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1. Onucanme Komnerenuum.
1.1. AkTyanbHOCTH KOMIIETEHIIHH.

[TpennmpuHUMATETLCTBO HIPAcT PEHIAIONIYI0 pOJIb B OSKOHOMHKE, pPa3BUTUU OO0IIeCTBA U
obecriedeHnn ero OmarococTosiHusl. Pa3BuTHe TNpeAnpUHUMATENHCTBA — KIIOYEBOE  YCJIOBUE
SKOHOMHYECKOro pocTa. [IpeanpuHUMAaTenbcTBO TeHEPUpPYEeT M BHEAPSET WHHOBAaUMHU. Tam, rje
pa3BuBaeTCs Maiblii OusHec, (OpPMUPYETCS CpPETHUHN Kiacc, SBISIOMIUKCS 3aJI0rOM CTaOWUIBLHOTO U
HYKOHOMHYECKHU Pa3BUTOTO O0OIIECTBA.

OcBouB kommereHIUO «lIpenpUHUMATENBCTBO», YEIOBEK MOXKET CO37aTh COOCTBEHHOE
MPEINpUsATHE B JIFO00M cdepe AesTeIIbHOCTH.

1.2. IIpogeccun, Mo KOTOPHIM YYACTHUKHU CMOTYT TPYA0YCTPOUTHLCSIOC/IE OCBOECHHS
AAHHOI KOMIIeTEeHI[UH.

[IpennpuHuMarenu  CaMOCTOSATENIBHO — OOECHEYMBAIOT  CBOM  JOXOJ OT MPOJAKU TOBAPOB,
BBINOJIHEHUS pabOT MM OKa3aHUs YCIYr, a TaKKe CO3JarT paboune MecTa JUlsl JpYyTrux JHACH.

[IpeanmpuHMMaTeNb — 3TO BCEria HOBATOP, OH JOJDKEH MBICIHTH KPEaTHBHO, YMETh OpaTh Ha ce0s
OTBETCTBEHHOCTb, PUCKOBATh U BJOXHOBIIATH OKPY>KAIOILUX.

Komnerenuus «IIpennpuHumarenscTBo» NpUMEHMMa BO MHOXECTBE BHUAOB JEATENbHOCTH. B
CBSI3M C 3TUM OHA OCOOEHHO IpHBJIEKATEIbHA B YCIOBHUSIX M3MEHUYMBOCTU pPbIHKA TpyJda U AJIs JIIOJEH,
HCIBITHIBAIOLINX CIOXHOCTHU C TPYIOYCTPOKWCTBOM.

[IpeanmpuHMMaTeNbCKUEe HABBIKM MPUMEHUMBI TakXke Opu paboTe N0 HailMy, HampuMmep, B
JOJDKHOCTH AUPEKTOpA MPEeNpUATUsl, pyKOBOAUTEINS (puinana, BHOJAPA3AEIEeHHUIX, KOTOpbIe OTBEYAIOT 32
poJaXu, pekiamy U Jpyrux. lloTeHnuanbHbIMH pabOTOJATENIMU MOTYT SIBJISTBHCS IHPEANPUATHS
pa3nuuHbIX chep JeATEIbHOCTH: IPOU3BOACTBEHHBIE, CTPOUTENIbHBIE, (UHAHCOBBIE, CTPAXOBBIE,
CEJIbCKOXO035MCTBEHHBIE, TOPIOBBIE, TYPUCTUYECKHE, TPAHCIIOPTHBIC, MEJULIMHCKHUE U T.1I.

1.3. CcbliKa Ha 00pa30BaTebHbINH /WK IPO(ecCHOHAIbHbII
CTaHIAPT.
LIxoabHUKH CTyaeHThbI CrenuaJncTol
DenepanbHble rocynapctBeHHsle  (38.02.01 DxoHomuka noyxyder 07.003
00pa3zoBaTebHbIE CTaHAAPTHI 38.02.03 Onepanuonnas [IpodeccuonanbHBIN

CPEIHEr000IIero 1 OCHOBHOTO
00111er0 00pa3oBaHMs

VCATCIIBHOCTD B JIOTUCTHKE

38.02.04 Kommepuus (1o
OTPaCIIsSIM)

38.02.05 Tosaposenenue un

cranaapT «CrenuaaicTiio
YIIPABJICHUIO TIEPCOHATIOM)
08.018 IIpodeccrnonanbHbIi
ctanaapT «CrennanaucTiio

DKCIIEPTH3a KayecTBa yIIpaBJICHUIO
NOTPEOUTENLCKUX TOBAPOB prUCKaMmn»

38.03.01 DSxonommka 08.035

(OakanaBpHar) [TpodeccronanbHbIACTaHAAPT
38.03.02 Menemkment «Mapxketonor»08.036
(GakanmaBpuar) [TpodeccuoHanbHbIi
38.04.01 "xonomuka cTtaHapT «CrnernuanucTiio
(MarucTpaTypa) paboTe ¢ MHBECTUIIMOHHBIMU
38.04.02 Menemxment gg%egK; amm»

(MarucTparypa) '

[IpodeccnoHanbHBICTAHIAPT
«busnec-
AHAJTUTUK»
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1.4.

TpeOdoBanus kK KBaJanpukanum.

I xoanLHUKH

CTyaeHThbl

CrnenyMajaucTol

JloqzkeH 3HATBL: 3HAHHUS IIO
MaTeMaTHKe u
00I111eCTBO3HAHUIO;

IMOHUMAaHHE
MMOJIOKCHU

OCHOBHBIX
3KOHOMUYECKOH
HAYKH; OCHOBHBIE
HKOHOMHUYECKHE  IPUHIUIIBI
(GyHKIMOHUPOBAHUS  (PUPMBI,
PBIHKA " rOCy/1apcTBa;
JloJIzkeH yMeTh: TUIaHuPOBATh
MEpOIIPUATHS. TIO OTKPBHITHIO
KOMMEPYECKOTO MPEATIPHUATHUS;
BBIUMCIIATE HA  YCIOBHBIX
npuUMepax: BEIIMYHHY
PBIHOYHOTO crpoca u
MIPEUIOKEHUS; U3MEHEHHE
cpoca W TPEATIOKEHUs B
3aBHCUMOCTH OT HW3MEHEHHS
dbopMupyromux ero GpakTopos;
1eHy 1 00beM MpoJIaxK; 00bEM
WHBECTHIINH; ONepanroOHHbIC
Pacxo/Ibl; TOXO/bI U IPUOBLIB;
OLICHUBATh KOHKYPEHIINIO;
OIIpEeEIATh NOTPeOHOCTH
OpeAnpuaATHs B paOOTHHKAX;
UCTOJB30BAaTh  3HAHUS U
YMEHHS JUISL: - WCIIOJHEHUS
TUNIUYHBIX ~ 9KOHOMHYECKUX
poJien; peuieHus
MPAKTHYECKIX 3ajad,
CBSI3aHHBIX C YIpPaBJICHUEM
OpraHu3alMei; OLICHKH
MPOUCXOJAIIUX COOBITUH U

MMOBEICHMUS TroIei c
SKOHOMUYECKOMTOUKH 3PEHUS;
IOMCKa, aHaIM3a i
HUCIIOIb30BaHUS
9KOHOMHYCCKOMN
uHpopMaluu.
JloskeH HMMeThb HABBIKH:

COCTaBJICHUS OW3HEC- IIaHA;
nposeaeHuss SWOT ananuza
OU3HEC-UIEH, MyOIUIHOM
mpe3eHTalu Ou3HeC- WIEH;
aHaJIN3a PUCKOB ITPOCKTA.

Jlonken
SKOHOMHUKH,
KOMMEPIIHH,
JIOTHCTHUKH,
MIEPCOHAJIOM,
JIeTIOTIPOU3BO/ICTBA,
AQHTUKPU3UCHOTO YIPABJICHUS;
PBIHOYHbBIE METO/IbI
XO03sICTBOBAHUS,
3aKOHOMEPHOCTH u
0COOEHHOCTH pa3BUTHS
SKOHOMMKH (38.035);
TPYZIOBOE 3aKOHOJIATEILCTBO U
WHBIE  aKTbl, COJAEpKallue
HOPMBI ~ TPYIOBOTO  IpaBa
(07.003); CTPYKTypa
KOMMEPYECKOTO TPETIOKCHHS
(40.049); TEXHOJIOTHH,
METO/IbI u METOIUKH
MIPOBEACHUS aHanmm3a |
CHCTEMaTHU3allui JIOKYMEHTOB
u wuapopmanuu  (07.003);
METOJIMKA pacueTa CTOMMOCTHU
MEPEBO3KHU (40.049);
MIPUHIUIIBI U TIPaBUIIAa BHIOOPA
METO/a, TEXHUKH  OICHKH
pHcKa (tOCTaTOYHOCTH
PECypcoB, XapakTep ¥ CTENeHb
HEOIpeIeIEHHOCTH,
CII0)KHOCTh METO/1a, TEXHUKH)
(08.018); meronmsl aHanmuza H
OLIEHKH PHUCKOB
(mIporHO3UpOBaHHE  PHCKOB,
OIICHKAa WX BEPOSATHOCTH U
MOCIIEACTBHH, nooop
METOZIOB TI0  YIPABJICHHUIO
puckamu). JloJzKEH yMeThb:

3HATh:  OCHOBEHI
MEHEKMEHTA,
MAapKEeTHHIa,
YIPaBJIEHUS

pa3pabaThiBaTh  MPOEKTHHIE
pereHusI B obacTu
npodeccroHanbHOM

JCATCIIBHOCTH, TOTOBHUTH
MPEUIOKEHUS U MEPOTIPUSITHS
o peanu3aim

pa3pabOTaHHBIX IPOCKTOB M
nporpamm (PI'OC 38.03.01);

OpraHu30BaTh "
MOAAEP)KUBATH CBSI3U v
JIeTTOBBIMU napTHepamH,
UCIIONIb3YSl cHUCTeMBbI cOopa
HeoOXxoauMoi  uHpopMalu

JUIS  pacIIMpPEHHUs] BHEIIHUX
CBsi3el M OOMEHa OIBITOM IpU
peanu3anuu MIPOEKTOB,
HalpaBJICHHBIX HA pa3BUTHE

JoakeH HWMeTb HABBIKM:
peanu3alu  ONeparoOHHOTO
yIOpaBieHUS MEPCOHAIIOM U
paboThI CTPYKTYPHOTO
[0Ipa3IeIeHuUs (07.003);
OpraHu3aluy TpyJanepcoHana
(07.003);
aJIMUHHCTPUPOBAHUS
MIPOLIECCOB u
JIOKYMEHTO00O0pOTa no
BOIIPOCaM OpraHU3alluu TpyAa
u orutatel nepconana (07.003);
OpraHu3aly OIUIaThl Tpyda
nepcoHasa (07.003);
aJIMUHUCTPUPOBAHUS
MIPOIIECCOB "
JIOKyMEHTO000pOoTa
obecrnieueHus [IEPCOHAIOM
(07.003); BEJICHUS
OPraHu3alMOHHOMN 51
pacrnopsiAuTeIbHON
JOKYMEHTAIIUH 110 TEPCOHATY
(07.003); OIpeICIICHUE
KOHTEKCTa, HWACHTU(HUKAINS,
aHall3 PUCKOB U BBIpabOTKa
MEpONPUATHI o
BO3/ICHCTBUIO Ha pUCK
(08.018); mOKyMEHTHPOBAHMUS
npoiiecca yTIpaBJICHUS
pHICKaMH B paMKax OTIEIIbHBIX
OusHec- IIPOLIECCOB,
HarnpaBJICHUI (08.018);
nojaepxaHust  3PQHEKTUBHBIX
KOMMYHHUKAIIMA ¥ MOTHBAIIHS
COTPYAHUKOB TO/pa3feieHus
(08.018); opranmzauuu u
IIPOBE/ICHUS aHanmu3a |
omenkn  pucko  (08.018);
KOHTPOJIS MPOILIECCOB
YIIPABJICHUS B YPE3BBIYANHOMN
CUTyallid, aHTHKPU3UCHOTO
yIpaBIE€HUS M  YIOpPaBICHUA
HENPEPHIBHOCTHIO ousHeca
(08.018);  pazpabGoTkum U
pean3an KOMILTEKCa
MEpOINPUATHN o
TIPUBIICUCHUIO HOBBIX
norpeouTenei TOBapOB
(ycayr) (38.035); mpoBeneHus
KOMMYHHKAIIHOHHBIX
(pexmaMHBIX)  KaMIaHWKd B
oOmactu  TOBapoB  (YyCIiyT,
openmoB) (38.035); BmameTh
IPOTPaMMHBIM




opraHmsanuu (MpeaAnpusaTus,

opraHa rOCyJIapCTBEHHOTO
HIIn MYHUIIUITIAJIBHOT'O
ynpasienns) (I1IK-12 ®T'OC
38.03.02); MOJIETUPOBATh
ousHec- MIPOIIECCHI U
UCIIOJIb30BATh METOBI
peopraHu3amnuu ousHec-

IIPOLIECCOB B MPAaKTHYECKOU
JEATEIIBHOCTH  OpraHu3alui

(TIK-13 &I'oC 38.03.02);
paszpabaThIBaTh BapUaHThI
YIPABJICHUYECKUX  PEIICHU,
000CHOBBIBaTh WX BBIOOp Ha
OCHOBE KpUTEPUECB
COLMAJILHO- HAKOHOMHYECKOH
3 (HEKTHBHOCTH C  Y4E€TOM
PHCKOB u BO3MOIKHBIX
COIMAJIBHO- 3KOHOMHYECKUX

MOCJICICTBUM  PUHUMACMBIX
pemennii (®I'OC 38.03.01);
OpPraHU30BBIBATH BBIOJIHCHHE
MOPYYEHHOTO JTana padoThI

(®roc 38.03.01);
OIlEpaTUBHO YIIPaBIATH
MaJbIMH  KOJUIEKTUBAMU U
rpynmiamu,
copMUpPOBaHHBIMH TSt
peanuzanuu KOHKPETHOTO
KOHOMUYECKOTO HpoeKTa
(droc 38.03.01);
IUTAHUPOBATh
NIpeAIPUHUMATEIBCKYIO
JesITeIbHOCTD B
npodeccroHanbHOI chepe

(®rOC 38.02.01); npuHUMATH
ydacTH€ B  COCTaBIICHHH
6usnec- mana (I[1K 4.5 ®I'OC

38.02.01); [loaxkeH uMeTh
HABBIKH: OILIEHKH
SKOHOMHYECKUX U
COIMAIBHBIX YCIIOBH
OCYIIIECTBIICHUS
MpeANPUHIMATENTHCKON
JIEATENHHOCTH, BBISIBIICHUSA
HOBBIX PBIHOYHBIX
BO3MOKHOCTEH u
(dhopMupoBaHHUS HOBBIX
On3Hec-Moaelen (TTK-

170I'0C 38.03.02); OusHnec-
IUIAHUPOBAHUS, CO3JaHUS U
pa3BUTHS HOBBIX OpraHU3alui
(HampaBJICHUH JEATEIHHOCTH,
npoayktoB) (IIK-18 &I'OC
38.03.02); KOOPMHAITH
MIpeIPUHUMATENbCKON

obecrieueHreM  (TEKCTOBBIE,
rpaduyaeckue, TaOIMYHbBIC

u AHAJIUTUYCCKUEC
NPUJIOKCHUS,  TPHUIIOKCHUS

JJIA BU3YyaJIbHOT'O
NPEJCTaBICHUS JAaHHBIX) JUIS

paboThI C
uHpopManueli Ha  ypOBHE
OIIBITHOTO M0JIb30BATEJISI
(08.018).




JEATEIIbBHOCTH B LETISX
obOecreyeHus
COTIJIACOBAaHHOCTH
BBINIOJHEHUST OM3HEC- IIaHa
Bcemn yvactHukamu (I1K-19
®I'OC 38.03.02); moaAroTOBKH

OpraHU3aIMOHHBIX u
pacropsIuTeIbHBIX

JOKYMEHTOB,  HEOOXOIUMBIX
IOE CO3JIaHMSI HOBBIX

MPEeaNPUHIMATEIbCKUX
ctpykryp (IIK-20  ®I'OC
38.03.02); BBITTOJTHCHUS
HE00XO0TMMBIX JUISE
COCTaBJIeHUs] OW3HEC- TIJIaHa
pacueToB, UX OOOCHOBaHUS U
MPEJCTAaBICHUS PE3yJIbTaTOB
paboTel B COOTBETCTBUU C
NPUHATBIMA B OpTaHU3AINH
cragnapramu (I[IK-3 OI'OC
38.03.01); mokymMeHTHpOBaHUS
XO3SIICTBEHHBIX ~ OMepalui;
YIIPaBIICHUS] OPTaHU3ALUSIMH,
MOJIPa3CICHUsAMHU, TPYHIaMU
(komMaHlaMU)  COTPYAHMKOB,
npoektamu u cersamu (I1K-1
OI'OC 38.04.02); pazpaboTku
KOPIHOpPaTUBHOW  CTpaTeruw,
MIPOrpaMMBbI

OpPraHMU3aI[IOHHOTO Pa3BUTH
U U3MEHEHUU u obecreueHus
ux peanuzanuu (I1IK-2 ®I'OC
38.04.02); WCTIOTb30BaHUS
KOJIMYECTBEHHBIX u
Ka4yeCTBEHHBIX METOJIOB JUIS
MIPOBEACHUS MIPUKITATHBIX
HCCIEA0BAHUN W YIIPABICHUS
ousHec- npoleccami,
MOJITOTOBKH ~ aHAIUTHYECKUX
MaTepHalioB IO pe3ysibTaTaM
ux npumenenus (I1K-4dIoOC

38.04.02); BIAJCHUS
METOHAMH  DKOHOMHYECKOI'O

31 CTpaTErnuecKoro
aHaan3a IIOBEICHUSA

DKOHOMHYECKHX areHTOB |
PBIHKOB B TJIOOQJIBHOU Cpejie
(TTK-5 ®I'OC 38.04.02).

2.KoHKypcHoe 3a1anue.
2.1. Kparkoe onucanue 3a1aHusl.

[ Bcex KaTeropuil y4aCTHUKOB:




KoHKypcaHThI BBICTYNIAIOT B POJIM YUPEAUTENS WIH PYKOBOAUTENS KOMMEPUYECKOTO IPEAIPUATHSA,
CaMOCTOSITENIbHO BbIOWpast cepy M METOIbl BEACHHS NPEINPUHUMATEIbCKON AeATeIbHOCTU. 3aJauu
KOHKYPCAHTOB: MPOyMaTh OM3HEC-MOJIENb CBOETO MPEANPUATHS (10 COPEBHOBAHUN );

MPE3EHTOBATh CBOIO OHM3HEC-MOJENb M OTBETUTh HA BOIPOCHI SKCIEPTOB; MOIYYUTH OOPATHYIO
CBSI3b OT DKCIEPTOB JUISI MPOBEPKU U JOpabOTKH cBOeil Ou3Hec-Mojenu. Pabora Hajx MOAYNISAMU MOKET
MIPOM3BOUTHCS C UCIIOIBb30BaHUEM MTporpaMmHoro odecrneuenus Exel (pekomennosano), Word, uiu xe B
OyMa)KHOM BapHaHTe Ha pacriedaTaHHbIX (popmax.



2.2. CTpyKTypa ¥ n1oapo0Hoe onucaHne KOHKYPCHOI0 3aJaHus.

HaunmenoBanue HanmenoBanue Bpems IHony4yeHHbIN
KaTeropumn MOTYJIst NpOBeIeHUsl pe3yJbTart
Y4acTHHKA MOLyJIsl
HIxoabHUK Monynb 1. | 1 yac 30 MuHyT Konkypcant
TMpopa6oTka 3armoHUI hopmy
(mpuaraeTcs K
pasjieios KOHKYPCHOMY
«IToTpeburenny, 3a/IaHHIO)
«KiroueBblie
eHHocTny, «Kanaibl
cOBITa,
«B3anMOOTHOLIEHUS
c KIIMCHTaAMHU,
«[ToToxu JIOXOJIOB
OU3HEC-MO/ETH.
Monynb 2. | 1 gac 30 muHyT Konkypcant
ITpopaboTka 3amoHII Gopmy
(mpuiaraeTcs K
pasneos KOHKYPCHOMY
«KnroueBbie 3aJ1aHuIO)
pecypchi»,
«KimroueBrnie BUBI
JESITEIIbHOCTH,
«KuroueBbie
napTHEPBD»
«CTpyKTypa
U3JIEPIKEK» OusHec-
MOJEIIH.
Monyinb 3. | 30 muHyT Konkypcanr
[Ipe3enranus MOITOTOBUJICS
OU3HEC-MOIETH. MIPOBECHUIO

IIPE3EHTAllNA CBOEH
OM3HEC-MOJEIH.

O6H1ee BPEMs BBIITOJIHCHUA KOHKYPCHOI'O 3a/IaHUA: 3,5 Jaca

CryaeHrt

Mooyne 1.

Ilpopabomka
pazoenos
«Ilompebumenuy,
«Kniouesoble
YEHHOCUY,

1 wac 30 munym

Konkypcanr
3arnoaHuI popmy
(mpuaraetcst K
KOHKYPCHOMY
3aJIaHUIO)




covimay,
«Bzaumoomnowenus c
KIUEHMamuy,
«Ilomoxu 00X00086
busnec-wooenu.

«Kananot

Monynb 2. | Lyac 30 munym Konkypcant

Ilpopabomxka 3aroyHuI hopmMy

pa3zoenos «Knouesvie (mpuiaraercs k

pecypcoLy, KOHKYPCHOMY

«Knrouegvie 8UObL 3a71aHHIO)

OesimeIbHOCIU Y,

«Knrouegore

napmuepuvi»

«Cmpykmypa

U30epIHCEeK» ousnec-

Mooenu.

Monynb 3. | 30 munym Konkypcanr

[TpesenTanus MOJITOTOBUIICS

OM3HEC-MOAETH. MPOBEJICHUIO
Ipe3eHTAllUU CBOESH
OU3HEC-MOJIEIIN.

OO1mee BpeMs BHITTOJIHEHHUS] KOHKYPCHOTO 3a1aHust: 3,5 daca

Cnenuajauct

Mooynv 1. | Luac 30 munym Konkypcanr
IIpopabomka 3anoyHmWI hopmy
pazoenoe (mpuinaraeTcs K
«Ilompebumenuy, KOHKYpPCHOMY
«Knroueevie 3/[aHHUIO)
YenHocmuy,
«Kananot covimay,
«Bzaumoomnowenus ¢

KAUSHMAMUY,
«Ilomoku 00X0008»
ousHec-mooenu.
Monynb 2. | Lyac 30 munym Konkypcanr
IIpopabomka 3anoyHmI hopmy
pazoenos «Knouesvie (mpuaraercs K
pecypcoy, KOHKYpCHOMY
«Knroueevie 6UObL 33/1aHAI0)
OessmenbHOCU Y,
«Knouesvle
napmuepwi»

«Cmpykmypa




usoepaicex» ousHec-

mooenu.

Monynb 3. | 30 munym Konkypcant

[Ipesenrarus [IOJATOTOBHIICS K

OM3HEC-MOJIEIIH. IIPOBEICHHUIO
pe3eHTaIMH
cBOEHOM3HEC-
MOJIEIIH.

O611ee BpeMst BHIIOJTHEHUSI KOHKYPCHOTO 3aianusi: 3,5 yaca

2.3. TlocienoBaTeJbLHOCTH BHITIOJTHEHHS 32 {aHUS.

Karteropus «llIkoabHUKY.

Moayas 1. Ilpopabotka pasnenoB «Ilorpeduresnn», «KiwudeBble neHHocTn», «Kanajbl
cObITa», «B3anMOOTHOLICHNS ¢ KIIHeHTaMW», «IloToku 10X010B)» OM3Hec-MOAe/IH.

KoHnkypcaHThI 3amOJHSIOT Ha KOMIbIOTepe (OPMBI, MO3BOJISIIOIINE PACKPBITH pa3felibl Ou3Hec-
Moenu (TpuiararTces) st CoOCTBEHHOro mpoekTa. DopMbl MOXKHO JOMONHATH HHPOpMaIueil, KoTopas
yray6nsier unu 00OCHOBBIBAE€T MarepHalibl KOHKypcaHTa. B Xoje 3amosiHeHus yKazaHHBIX (Gopm
KOHKYPCAaHT OINKCHIBA€T OCHOBHBIE XapaKTEPUCTHUKU CBOEH OM3HEC-MOJeNd, KOTOphle OBLIU UM
mpopaboTaHbl TPU TIOATOTOBKE K COpeBHOBaHUsAM. KOHKypcaHTBI MOTyT BBIOpaTh I0Oyi0 cdepy
IKOHOMHYECKOH aesTenbHoCTH. [1o ncTeueHnn BpeMeHrn Moayiist 1 3amosiHeHHBIe POPMBI COXPAHSIOTCS U
HaIPaBIISIOTCS IKCIIEPTaM.

JIuct «IloTpeOuTeny u KIFOYEBbIC IIEHHOCTH.

KonkypcanTtaMm HE0OX0IMMO KpaTKO OMMCAaTh CyThb CBOEH OM3HEC-UAEH M CErMEHTHPOBAaTh BCE
BO3MOXXHBIE IIE€JIEBbIE I'PYNIbl A Hee. KOPpEeKTHO ONpenennuTh CErMEHT Ka)KJIOW LEJIEBOW IPYIIIbI.
KoppekTHo omnucaTh 1e5eBble rpynnbl HE MEHEe YeM 10 S-X Kpurepusm cermeHtaunu Ounumnmna Kotiepa.

[TocTapaThcst MaKCHMaNbHO MOAPOOHO U MOJIHO 0OOCHOBAThH BHIOOD LIETEBBIX TPYII, OCHOBBIBASICh
Ha peJIeBaHTHBIX UCCIIEIOBAHUAX PHIHKA U TOTPEOUTENEH.

KoHKypcaHT 10JKeH MOHUMATh Pa3iMyuus MEX1y MOTPeOUTENs MU U MOKYHaTeIsIMU U Pa3JeisiTh
ux, 1100 000CHOBBIBaTh MHOE. Takke HE0OXOIMMO ONUcaTh peJeBaHTHbIE BBIOpaHHOW OM3Hec-ujee U
LIEJIEBOM ayIUTOPUH LIEHHOCTHBIE NPeI0kKeHUs. LIeHHOCTHOE PEI0KEHUE CO3AAET MPEUMYIIEeCTBa IS
KOHKPETHOTO IMOTPEOUTEIBCKOTO CETMEHTA 3a CUET ONPENIEIEHHOIO0 COYETaHHsI2JIEMEHTOB, OTBEUYAIOILEr0
TpeOoBaHUsIM 3TOro cerMeHta. lIpenmymiectBa MOryT OBITh KOJMYECTBEHHBIMU (TakWe Kak ILIEHa,
CKOPOCTb OOCIIy’)KMBAaHHUSI, IPOU3BOJUTEIBHOCTb, YMEHBIIEHUE PACXOJ0B) WM KaueCTBEHHBIMU
(Hanpumep, Au3aiiH, HOBU3HA, OpeH I, yI00CTBO MPUMEHEHMS, JOCTYITHOCTH ).

JIuct «Kananel cObITay.

9T1OoT pasaci OIMMUCBIBACT, KAK KOMITAHUH BSaHMOHeﬁCTBYIOT C HOTpe6I/ITeJ'II)CKI/IMI/I CErMEHTaMHu n
JAOHOCAT 10 HUX CBOW HCHHOCTHEBIC IMPEATIOKCHUA. KOHKypcaHTaM HCO6X0}II/IMO KOPPEKTHO ONPEACINUTE U
OIMMCaTh YPOBHH KaHAJIOB cOBITa JJI1 KQKOO0TO THIIA IMTPOAYKTA / YCIYIrd KOMIIaHUH W HOJIpO6HO OIIucCaTh
OTallbl BSaI/IMO)IeI\/'ICTBHﬂ C HUMH, paCKpbIBass MAapKECTUHTOBYIOCOCTABJIAIOITYTO IIPOCKTA.

JIucTt «B3aMOOTHOILIEHUS C KIIMEHTOM)).

Paznen onuckIBaeT TUIBI OTHONIEHU, KOTOPBIE YCTAHABIMBAIOTCS Y
KOMIIAaHUU C OTJIEIbHBIMU MOTPEOUTENHCKUMU CETMEHTaMU. UMbl OTHOIICHUN HAIMPSMYIO CBSI3aHBI C
KJIFOUEeBBIMH [IEHHOCTSMH 11e7IeBbIX Tpymm u Y TI1 6uzneca.

KoHKypcaHT AOMKEH YeTKO OMpenenuTh, KaKol THUIl B3aUMOOTHOUIEHUN OHA XOYET YCTAHOBUTH C



KaKBIM U3 MOTPEOUTENBCKIX CErMEHTOB (TIepCOHANIbHAS MOAIEPKKA, 0c00asi MepCOHATbHAS TOICPKKA,
caMOOOCTy)KHBaHUE, aBTOMATHU3MPOBAHHOE OOCITy)XMBaHWE, COOOIIECTBA, COBMECTHOE CO3JaHWE) U
pPacKphITh HX COJACpXKAHHE Ha MPUMEpPE CBOEro TNpPOeKTa. MOXKHO BBIACIUTh HECKOJIBKO THIIOB
B3aMMOOTHOIICHUH C KIWEHTaMH, CYHICCTBYIOIIMX B paMKaX OTHONICHHHA KOMIIAHHH C KaKIbIM
HOTpe6I/ITeJILCKI/IM CEIMCHTOM.

Kpome Toro, HeoOX0AMMO OIUCATh PECYPChI, KOTOPHIC MOTPEOYIOTCS KOMIIAHUH JIJIsI 00eCTICYCHUS
BBIGpaHHBIX TUIIOB B3aUMOOTHOIIICHHH.

JIuct «IloTokH 10X0H0BY.

Konkypcantam He0oOXOIUMO OIpeneiauTh MOJIelIb MOHETH3aluuu (Ipoja’ka akKTHBOB, IlaTa 3a
WCIOJIb30BaHUE, TMOANKCKA, AapeHja, JUIeH3us, (QpaHmmu3a, pekiamMa U T [...) U KaXIoro
ToBapa/yciyru. OnpeaenuTs cTpaTeruio [eHoo0pa3oBaHus, ONTUMAaIbHYIO JJI BBIOpaHHON OM3HEec-uaeu
Y KJIFOYEBBIX IIEHHOCTEW MOTpeOUTeNei ¢ OJJHOW CTOPOHBI, U COOTBETCTBYIONIYIO PHIHOYHOW CHTYAIINH, C
Apyroil. YCTaHOBUTH IIEHBI I KaXIOro ToBapa / yCIyrd B COOTBETCTBHM C BBIOpaHHO# cTpaTeruei
[IEHO00pa30BaHMUS.

[IpoBecT KOHKYPEHTHBIN aHAJIU3 pPbIHKA, OMKMCAB MPUOPUTETHBIC s OM3HEeca W IMOKymnaremnei
XapaKTePUCTUKA HE MEHee 4YeM 3-X KOHKYpeHTOB. KOppekTHO omnpenenuth MNpsSMbIX U KOCBEHHBIX
KOHKYPEHTOB.

Mopayas 2. [Ipopabotka pa3aesioB «KiroueBbie pecypcb», « KiiroueBbleBH/IbI
AeAITeIbHOCTI, «Ki1roueBble napTHepbD> «CTPYKTYpa U3AEPKEK

OM3Hec-MoJeJId.

JIuct «KirroueBpie pecypebi».

KiroueBbie pecypcbl MOTYT OBITh MaTe€pHabHBIMH, (UHAHCOBBIMH, HH()DOPMALMOHHBIMU WITU
TpynoBbIMU (TiepcoHain). Kommanus MoxkeT ObITb COOCTBEHHUKOM 3THUX PECypCOB, OpaTh UX B HA€M WJIU
€ T0JIy4aTh OT KIIFOUEBBIXIIAPTHEPOB.

Konkypcantam HEOOXOIMMO HOAPOOHO W TIOJHO OMPEACTUTHh BCE HEOOXOAMMBIE PECYPCHI s

pean3aly CBOCro MPOCeKTa, yKa3aB TPeOyeMOSKOINYECTBO.

JInct «KimroueBbie BUABI JCATCIIBHOCTH.

Paznen omuceiBaeT JeMcTBUS KOMIIAHUM, KOTOpble HEOOXOAMMBI Ui pealu3aluu ee Ou3Hec-
mojenu. Kaxnas OusHec-Moz€enb BKIIOYAET ONPEAECICHHOE YUCIO KIHYEBbIX BUIOB AEATEIBHOCTH. JTO
caMmble BaXKHbIE JIEHCTBUSI KOMIIAHUHU,0€3 KOTOPBIX €€ ycreliHas paboTa HeBo3MoxHa. KiroueBble BUbI
NEeSTeIbHOCTH, KaK M KIIOYEBBIE pECypChl, — O0Os3aTENbHBII KOMIIOHEHT IMpolliecca CO3JaHusl u
peayn3alMM LEHHOCTHBIX NPEUIOKEHHWM, BBIXOJAa HA PBIHOK, IOAJEPKAHUS B3aWMOOTHOIIECHUN C
KJIMEHTaMH U TIOJTy4YeHUS 10X0JI0B.

Konkypcantam HEOOX0IMMO ONpPEAEIUTh ONTUMAIBHYIO OpraHU3allMOHHO- IPaBOBYIO (popMy A
CBOEro OM3HEC-IpOoeKTa. MaKCUMaJIbHO MOAPOOHO OMHUCATH IIOCIE0BATEILHOCTD JEHCTBUI M CPOKH IO
OpraHu3alM 3amycka OusHec-mpoekTa. OmpeaenuTh M OMUCATh COCTAaB KIIOYEBBIX YIPABISIOLIMX,
ONEPALMOHHBIX U TOJJEPKHUBAIOIMX OW3HEC-TPOLIECCOB Ul yCHEmHOro u OecrnepeboiiHoro
(YHKIIMOHUPOBAHUS IPOEKTA.

JIuct «KiroueBbie mapTHEPHI».

Pasnmen ommchiBaeT ceTh MOCTABIIMKOB W TAPTHEPOB, Ojaromaps KOTOPBIM ()YHKIIMOHHPYET
6H3HeC-MOHeJ’IL. KOMHaHI/II/I CTpOfIT HapTHepCKI/Ie OTHOIIICHUA C pa3HBIMI/I oeJsAMU, U OHHU CTAHOBATCS
OCHOBOM MHOTHX OW3Hec-mojesei. UPMbICO31a0T MAPTHEPCKUE COKO3BI, YTOOBI ONITUMHU3UPOBATH CBOU
OU3HEC-MO/ENU, CHU3UTh PUCKU WJIHM MOJIYYUTh PECYPCHI.

KonkypcantamMm HEOOXOAMMO y4eCTh BCEX IMapTHEPOB OHW3HEC-MOJEIH, C YYETOM paHee
MIPE/ICTAaBICHHBIX JIAHHBIX, IEPEUUCIUTh, KAKHE PECYPChI TIOTYy4aeTOM3HEC OT Ka)KJ0To MapTHEepa U Kakon
Ou3HEC-TIpoIIeCcC OHU 00ECTIeYHBAIOT.

Juct «CTpyKTypa U3aepKEK».
CtpykTypa HU3JIEpKE€K — 3TO pPacXojbl, CBSI3aHHbIE C (PYHKIMOHUPOBAHHWEM OHM3HEC-MOJEIH.
Cozanue ¥ BOIUIOIEHUE LIEHHOCTHBIX MPENIOKEHUH, NOAAepKaHUE B3aUMOOTHOILIEHUI € KJIMEHTaMH,



IMOJIYYCHHC HpI/IGBIJII/I — BCC OTUIIPOLICCCHI CBA3AHBI C KaKUMHU-TTH00 HU3JCPIKKaMH. PaCXO,Z[BI JO0CTAaTOYHO
JICTKO IMOACYUTATh, €CJIW Bbl TOYHO ONPCACINIIN KIIIOYCBBIC PECYPCHhI, KIIFOYCBBIC BUABI ACATCIBHOCTU U
KJIIFOYCBBIX MMAPTHCPOB.

Konkypcantam He00X0AUMO ONPEIETUTh ONTHMAIBHYIO CHCTEMY
HAJIOTOOOJIOKEHHS, TEPEYHCIUTh BCE IIOCTOSHHBIC, IIEPEMEHHBIE W €IMHOPA30BBIC PAacXOAbl Ha
peann3anuio OM3Hec-uIeH, ¢ yKa3aHHEM YacTOThI BBILIAT / KOJMYECTBOM M cyMMaMu 3atpar. [loaBectn
UTOTOBBIM OIO/PKET HMHBECTHIMUA s NPOeKTa M OOOCHOBaTh BHIOOP PEATUCTHYHBIX HCTOYHHKOB
(dbuHaHCHPOBAHMUSL.

Monayasb 3. Ilpe3enTanusi Ou3Hec-MoeN.

KonkypcaHnTaM HE00XOIMMO NPEICTaBUTh SKCIEPTAM CBOIO OM3HEC-MOJENb C TOYKH 3PEHUS
B3aUMOCBSI3U €€ OJIOKOB.

Camo mpencTaBiIeHHME JODKHO 3aHMMaTb He Oonee S5 MuHyT. llpeseHranus MokeT
COIIPOBOKAATHCS TpaMuUeCKUMH MaTepuaiaMy, pa3paObOTaHHBIMM KOHKYpCaHTaMH Ha IUIOLIAJIKE B
¢dopmare 3anmomHeHHON Ou3Hec-Monenu (JIUcT «bu3Hec-MoeNnb») Wi B MTHOM (popMaTe, Ha YCMOTpEHHE
KOHKYpCAaHTa.

CobmtoieHne BpEMEHHOTO periiaMeHTa SIBJISEeTCsl CYIIECTBEHHBIM, TaK KakK Mpe3eHTauus Oyner
OCTAHOBJICHA, €CIIM YYAaCTHUK BBIMIET 3a MpPEAJIOKCHHBbIE BpeMEHHBbIE paMku. HeoOxomumo Takxke
coOJTr01aTh JCIOBOM CTHIIb MPE3CHTAIUH.

DKcrepTsl MOTYT 3aJaBaTh BOIMPOCHL. 3puUTeNu (MOCETUTENN) YeMIIMOHATa MOTYT Ha0I0AaTh 3a
MIPOUCXOIAIINM Ha COPEBHOBATEIHHOM IIOMIAJIKE.

Oco0ble ykazaHus:

He nomyckaercss mnpucCyTCTBHE Ha KOHKYPCHOHM IUIOIIAJKE HACTABHUKOB MJIM HHBIX JIMIL,
COIPOBOKAAIONINX KOHKYPCAHTOB (32 HMCKIIIOYEHHEM CIy4aeB, KOTJa KOHKYPCAHTY B CHIIy COCTOSIHUS
310pOBbsl HEOOXOAMMAa IIOMOLIb B O(MOPMICHHUU WIM IPEJICTABICHUM pPE3YyIbTaTOB BBIIOJIHEHUS
KOHKYpCHOTO 3anmaHus). He pomyckaercss ucCHoibp30oBaHHME TpadUYecKUX MPE3CHTAM W HMHBIX
MaTepHajioB, KOTOpble ObUIM MOATOTOBIIEHBI /10 Hayaja COPEBHOBaHWM. B Xone BBINOIHEHUS MOIynen
KOHKYpPCAaHTaM 3alpeliaeTcsl MCIOIb30BaTh JJICKTPOHHYIO MOYTY W JIPYTHE CPEACTBa CBSI3M M OOMEHa
JaHHBIMH, 3a MCKIIIOYEHHE CIIy4aeB HEOOXOJUMOCTH OOOCHOBAaHHUS 3asBICHHBIX MaTepUaJIOB
(dakTHUYeCKUMHU JaHHBIMU (HallpUMep, BBIIMCKAa C pacueTHoro cuera B OaHke). B 3ToM ciyuwae
KOHKYPCAHTy HEO0OXOIMMO NMPOU3BOJUTH JACUCTBUS B NMPUCYTCTBUU HKCIEPTa, HE NMPEICTABIISIOLIETO C
KOHKYPCaHTOM OJHY 00pa30BaTebHYI0OpraHU3al0/PETHOH.

Paspemaercss ucnosnp3oBate VHTepHET 11 MOMCKa HMHGPOPMALMU B 4YacTU MHPOPMALMOHHBIX
pecypcoB miisi OM3HEC-TUTaHUpoBaHMs. [Ipy TpoBeNeHNMM KOHKYpPCAHTAMH NPE3CHTAIMK JIOIyCKaeTCs
y4JacTHe HE3aBUCHUMBIX JKCIEPTOB, HACTAaBHUKOB KOHKYpPCAHTOB, NpeACTaBUTENCH MOTEHIHAIbHBIX
paboTomarerneii ¥ OpraHu3alMii, KOTOPbIE MOTYT TIPUHATH KOHKYPCAaHTOB /ISl TIPOXOXKICHUS
MIPOU3BO/ICTBEHHOM NMPAKTUKHU MM CTAXHPOBKH, a TaKXkKe UHBIX 3puTenel. Ilpu BBejeHnn orpaHndyeHuii B
CBSI3U C yXY/IIEHHEM CAaHUTAPHO-3IUIEMHUOJIOTHYECKON CUTYAIlH y4acTHe HE3aBHCHUMBIX JKCIEPTOB U
NpeJCTaBUTENIeH TMOTEHUUAIBHBIX paboTodarenel IOMKHO OBITh OpPraHW30BAaHO B JIMCTAHLMOHHOM
dbopmare.

Kareropust «CtyaeHnr».

Moayans 1. IIpopaborka pa3aenoB «Ilorpedurtenn», «KiwudeBble HEHHOCTH,
«Kanaabl cObITa», «B3aumMooTHOmeHHs1 ¢ KiaueHTamm», «IloTokm m0Xx010B» OM3Hec-
MO/ eJIH.

KoHKypCaHTBI 3aMoNHSAIOT Ha KOMIBIOTEpEe (HOPMBI, TIO3BOJISIFOIINE PACKPHITH pa3lelibl OM3HecC-
MoienH (IIPUIIAraroTcs) sl COOCTBEHHOTO MpoekTa. @opMbl MOXKHO JTOMOJIHATH HH(pOpMaLuel, KoTopas
yIIyOonsieT WM OOOCHOBBIBA€T MaTepHallbl KOHKypcaHTa. B Xone 3amojHEeHus yKa3aHHBIX (opMm
KOHKYPCAHT OIMCHIBAET OCHOBHBIE XapaKTEPUCTHKH CBOEH OW3HEC-MOJAETH, KOTOpble OBLTH WM
nmpopaboTaHbkl TPH TMOJATOTOBKE K COpeBHOBaHHAM. KoOHKypcaHThl MOTYT BBIOpaTh J0Oyio chepy



HKOHOMHYECKOH NiesiTenbHOCTH. [1o neTeueHnn BpeMeHn MoayIis | 3armoHeHHbIE (JOPMBI COXPAHSIOTCS U
HaIIpaBISIOTCS SKCIIEPTaM.

JIuct «IloTpeOuTeny 1 KIroUeBbIe IIEHHOCTH.

Konkypcantam HE0OXOIMMO KpPaTKO OMUCATh CyTh CBOEH OM3HEC-UJEH M CETMEHTHPOBATH BCE
BO3MOXKHBIE IIEJIEBBIC TPYMIBl UIs Hee. KOppeKTHO ONpenenuTh CerMeHT KaKIOH LEeNEBON TIpYIIIHI.
KoppekTHo omnucatp 1esieBbIe TPYIIBI He MEHEe YeM 110 5-X Kputepusm cermenrtanun Oumunma Kotnepa.

[TocTapaThcst MAKCUMAIBHO MOAPOOHO U TIOJIHO 0OOCHOBATH BHIOOP LIEJTIEBBIX TPYII, OCHOBBIBASICh
Ha PEJIeBaHTHBIX HCCIICTOBAHUSIX PhIHKA U TIOTPEOUTEICH.

KoHnkypcaHT n0oJKeH MOHUMAaTh Paziuyus MEXAy MOTPEOUTENIAMUA U MOKYMATEIsIMU U Pa3AesiTh
uX, 1100 000CHOBBIBaTh MHOE. Takke HE0OXOAWMO OMHUCATh PEJIEBAHTHBIC BHIOpAaHHOW OW3Hec-uaee u
LEJIEBOM ayIUTOPUM LIEHHOCTHBIE NIpeUIoKEHUs. L[EeHHOCTHOE NpeI0KEHHE CO3/1aeT IIPEUMYILEeCTBa IS
KOHKPETHOTO MOTPEOUTEIIHCKOTO CETMEHTA 32 CUET OINPENIEIIEHHOTO COYETaHHsI3JIEMEHTOB, OTBEYAIOIIEr0
TpeOOBaHUSAM 3TOTO cerMeHTta. llpemmymiectBa MOryT OBITh KOJMYECTBEHHBIMH (TakHe Kak IIEHA,
CKOPOCTh OOCIIy’KHBAaHUS, IPOU3BOJUTEIBHOCTb, YMEHbBIIEHUE PACXOJ0B) WIM KauyeCTBEHHBIMU
(Hampumep, Au3aiiH, HOBU3HA, OpeH 1, YI0OCTBO MPUMEHEHHS, TOCTYITHOCTH ).

JInct «Kanaasl cObITay.

DTOT pasfieNt OMUCHIBAET, KAaK KOMIIAHUHM B3aUMOJICUCTBYIOT C MOTPEOUTEIIBCKUMHI CETMEHTAMH U
JOHOCSAT JIO HUX CBOM LICHHOCTHBIE MpeioxeHnss. KoHKypcaHTaM He00X0AMMO KOPPEKTHO ONPEICIUTh U
OIHMCATh YPOBHU KAHAJIOB COBITA JIJIS KAXKIOTO THIA MPOIYKTA/YCIYTH KOMITAHHH W TIOJIPOOHO OMHUCATh
ATarbl B3aUMOJICHCTBHS C HUMH, PACKPBIBasi MAPKETUHIOBYIOCOCTABIISIFOILYO ITPOCKTA.

JIuct «B3auMOOTHOIICHHUS C KIHEHTOM.

Pa3znen omuceiBaeT THUMBI OTHOIIEHUH, KOTOPHIE YCTAHABIMBAIOTCA Y KOMIIAHUU C OTJCIbHBIMU
NOTPEOUTENTLCKUMHI CETMEHTaMHU. THUIBI OTHOIICHWI HAmpsSMYyIO CBS3aHBI C KIIOYEBBIMH I[CHHOCTSIMU
uenesbix rpynn u Y TII 6usneca.

KoHKypcaHT 10JIKEH YeTKO OIpeAeanuTh, KAKOW TUI B3aMMOOTHOILEHUI OHA XOYET yCTAaHOBUTD C
KaX/IbIM U3 MOTPEOUTENIbCKUX CEIMEHTOB (IIEpPCOHAIbHAS MOAAEPHKKA, 0c00ast MEepCOHAIbHAS MOIEPIKKA,
caMOOOCTy>KHBaHUE, aBTOMATHU3MPOBAHHOE OOCIy)XHBaHUE, COOOIIECTBA, COBMECTHOE CO3/IaHHE) H
PacKpbITh UX COJEPKaHUE HA IPUMEPE CBOETO MPOEKTa. MOKHO BBIAEIUTH
HECKOJIBKO THUIIOB B3aWMOOTHOILIEHUH C KIMEHTaMH, CYIIECTBYIOUIMX B paMKax OTHOLIEHUI KOMIIaHUU C
KaX/IbIM ITOTPEOUTEILCKUM CETMEHTOM.

Kpome Toro, He06X0IMMO ONMKCATH PECYPCHI, KOTOPbIE MOTPEOYIOTCIKOMIIAHUU ISl OOeCTIeueHus
BBIOpAHHBIX THIIOB B3aMMOOTHOIICHUH.

JIucr «I1oToku 10X0H0BY.

KonkypcantamM HE0OXOIUMO OIpPENeINTh MOJEIb MOHETH3aluu (Tpojaka aKTHBOB, IUIaTa 3a
UCIONIb30BaHUE, TMOAMKCKA, AapeHja, JUIeH3us, (QpaHIm3a, pekiamMa U T [...) IS KaKIoro
ToBapa/yciyru. OnpeaenuTh CTpaTeruio 1eH000pa30BaHusl, ONTUMAIBHYIO JIJIsl BRIOpAaHHOW OM3HEC uieu
Y KJIFOYEBBIX [IEHHOCTEW MOTpeOuTeNneil ¢ OAHONH CTOPOHBI, 1 COOTBETCTBYIOIIYIO PHIHOYHOM CUTYAIINH, C
Apyroi. YCTaHOBUTH IICHBI IS KaKJA0ro ToBapa / yCayrd B COOTBETCTBMH C BBIOpAHHOW CTparervei
1IEHO00pa30BaHHUS.

[TpoBecTH KOHKYpPEHTHBIM aHaiIM3 pbIHKA, OMKMCAB MPHOPUTETHHIC AJs OM3HEca M IOKyIaTenei
XapaKTEPUCTUKA HE MEHee 4YeM 3-X KOHKYpPEHTOB. KOppEeKTHO OmnpenennuThs MNpsSMBIX U KOCBEHHBIX
KOHKYPEHTOB.

Monayas 2. IIpopatdotka pa3aeinoB «KioueBbie pecypebdy, «KirloueBbieBUbI
AeSITeILHOCTI, «Ki1roueBble napTHepbD» «CTPYKTYypa U3iepxeK» OU3HeC-MoaeJIH.

Jluct «KiroueBsie pecypchbi».

KntoueBble pecypcbl MOryT OBITh MaTepUalbHbIMU, (PUHAHCOBBIMH, HH(OPMAIIMOHHBIMH WIIN
TpyaoBbIMU (1epcoHan). Komnanus MoxeT ObITh COOCTBEHHHMKOM 3THUX PECYpPCOB, OpaTh UX B HAEM HIIU
K€ M0JIy4aTh OT KJIFOUYEBBIXIIAPTHEPOB.



Konkypcantam HE00X0aUMO MOAPOOHO U TMOJHO OMpPENEIUTh BCE HEOOXOIUMBIE PECYpChl IS

peanu3alyy CBOEro MIpOoeKTa, yka3aB TpeOyeMOEKOINIECTBO.

[lpu onmcaHuMm HEOOXOOUMBIX TPYAOBBIX PECYpCOB CIEAYyeT YTOUHUTH TpeOOBaHMA,
IpEIbsBIAEMbIE K COUCKATENsIM Ha HEOOXOAUMBIE MPOEKTY JOJKHOCTH U ONPENEIUTh PEalUCTHUHBIC
YCJIOBHS OILIATHI TPY/AA Ha 3aIaHHBIXBAaKaHCHAX, C YI€TOM rpaduka pabOThl U YCIOBHMA Tpya.

JInct «KroueBble BUBI JCATCIIBHOCTH.

Pa3/:[eJ1 OITMCBhIBACT I[CﬁCTBHH KOMITaHUH, KOTOPBIC HCO6XOI[I/IMBI AJs1 pealin3alilii €€ OusHec-
MOACIIH. Kamz[aﬂ 6I/ISHCC-MOI[6JIB BKJIIOYACT OMPEACTICHHOC YUCIIO KIIFOYEBBIX BUI0B ACATCIBHOCTH. 9T0
CaMbI€ Ba>XHBIC ,Z[CI\/'ICTBI/IH KOMIIaHHUH, oe3 KOTOPBIX €€ YyCIICIIHAaA pa60Ta HeBO3MOKHa. KiroueBkle BHUbBI
ACATCIIbBHOCTH, KaK UM KIHYCBLBIC PECYPChI, — 00s13aTCbHBI  KOMIIOHEHT mnmponecca co3gaHud u
pcaim3aliui NCHHOCTHBIX Hpe[UIO)KeHI/If/'I, BbIXOJla Ha PbIHOK, IMMOAACPKAHUA B3aMMOOTHOIIICHUN C

KIIMEHTAaMH U TIOJY4YEHUS JT0XO0/I0B.

Konkypcantam HEOOXOIMMO ONPEACIUTh ONTUMAIBHYIO OPraHU3aIlMOHHO- IPABOBYIO (GopMy AJist
CBOEro Om3Hec-poeKkTa. MaKCHMalIbHO MOAPOOHO OMKCATh OCIEAOBATEIBHOCTh JACHCTBUI M CPOKU IO
OpraHu3aly 3amycka Ou3Hec-mpoekTa. OmpeAenuTh W OMUCATh COCTAaB KIIOYEBBIX YIPABISIONINX,
OTNEPAIlMOHHBIX ¥  TOAJCP)KUBAIOIINX OH3HEC-TIPOLECCOB JUI  YCIIENIHOTO M OecrepeOorHOro
(yHKIMOHUPOBAHUS TPOEKTA.

HeoOxomuMo Takke, NPEAyCMOTPETh BO3MOXHBIE PHUCKH MpPOEKTa, pa3lIeliuB UX Ha
cHUCTeMaTH4yeckne M HecucreMatmueckue. Omucatb Mepbl KOHTPOJS CHCTEMAaTHYECKHX pPHCKOB U
IEWCTBHS, B Clydae HACTYIUICHHS HETaTHBHOTOCIIEHAPHS ISl BCEX THIIOB PHCKOB.

JIuct «KiroueBplie mapTHEPHD.

Paznen omnuceiBaeT ceTh IOCTaBIUMKOB M IAapTHEPOB, Onarojaps KOTOPHIM (YHKLHOHUPYET
OouszHec-mozaenb. KoMmaHuu CTposST MapTHEPCKUE OTHOUICHHS C pPa3HBIMHU IENISIMH, U OHH CTAHOBSATCS
OCHOBOHM MHOTUX OusHec-mozesnei. PupMbIco3Aat0T MAPTHEPCKUE COIO3bI, YTOOBI ONITUMHU3UPOBATh CBOU
OM3HEC-MOEH, CHU3UTh PUCKH WIH TIOJTYYHUTh PECYPCHI.

Konkypcantam HeE0OOXOIMMO y4yecTh BCEX MapTHEPOB OH3HEC-MOJAENH, C Y4YETOM paHee
MIPEJCTABICHHBIX JAHHBIX, IEPEUUCIUTH, KAKHE PECYpPChl MOTy4aeTOM3HEC OT KaXJI0ro MapTHepa U Kakon
Ou3HEC-TIpollecC OHU 00eCIIeYnBatOT.

Juct «CTpyKTypa U3aepKEK».

CrpykTypa HU3IEpKEK — 3TO pPacXOJbl, CBSA3aHHBIE C (PYHKIIMOHHPOBAHHEM OHM3HEC-MOJIEIH.
Co3aaHue 1 BOIUIOLIEHNE IEHHOCTHBIX MPeI0KEHU,

HoJ/Iep)KaHUe B3aMMOOTHOLIEHWH C KIMEHTaMH, IOJydyeHHe HpUOBUIM — BCE ATH MPOLECCHI
CBS3aHBI C KaKHUMH-JIHOO HU3JICPIKKaMU. PaCXOI[I)I JO0CTAaTOYHO JIETKO IIoJACYHMTaTh, €CJIM BBI TOYHO
OTIpeJIeJININ KITIOUEBbIE PECYPCHI, KIFOUEBbIE BUIBIACITEILHOCTH U KITIOUEBBIX MTAPTHEPOB.

Konkypcantam HEOOXOIUMO ONpPEAETUTh ONTUMAIBbHYIO CUCTEMY HAJIOT000JI0XKEHUS, pacCUUTaTh
eXeMecayHbld (POHJ OIuIaThl TpyJa, yKa3aB CHUCTEMY OIUIAThl TPYyJa, YCTAHOBJIEHHYIO AJS KaXKIOro
cotpyaHuka. C yderomrpaduka paboThl ONpeAeauTh KOJIMYECTBO TPYLOYACOB B HENETIO JJIS KaXKIAO0ro
COTPY/IHUKA, YOeIUBIINCH B TOM, YTO HE HApyIIAeTCs TPYAOBOE 3aKOHOJATENBCTBO M OM3HEC-TIPOLIECCHI
KoMraHuu. PaccuuTtaTh B3HOCHI B (POHIBI U WUTOTOBBIA (DOHJ omiaTel Tpyda. B ciydae Hanuuus B
KOMITAHUU CJICJIbHOM CHCTEMBI OIUIaThl TPYAAa/KOMHUCCHM CO CHIEJIOK, HEOOXOOMMO TNPHBECTU MpPUMEP
pacuera, UCX0/Isl U3 OIPEeIEHHOT0 00beMa BHIITOTHEHHON COTPYIHUKOM pabOTHI.

B nensix ToyHOrO ompeneneHus CTPYKTYpPbl U3AEpkKEeK He0OXOAUMO COCTAaBUTh IJIaH MPOJAaX s
KaX/1I0T0 TOBapa/yciayru WM TPYMIbl TOBAPOB, €CJIM IPUMEHUMO. PaccunTars 10X0/AbI OT peaau3aliy B
COOTBETCTBUM C YCTAHOBJIECHHBIMU II€HAMHU, pPACCUUTaThb IIEPEMEHHBIC 3aTpaTbl Ha peallu3yeMble

TOBApbI/yCIyTH, IOCTOSIHHBIE, a TAKXKE YU€CTh €JMHOPA30BbIE PACXO/IBI.

Paccuurtarh onepanmoHHYI0 NPUOBLIb, U YUCTYIO MPUOBLIL MOC]IE BbIYETA HAJIOIOB U BBIILIAT I10
JIOJTOBBIM 0053aTENIbCTBAM, €CJIM TAaKOBbIE MPEIyCMOTpPEeHbl NMpoekToM. IlogBecTH HWTOroBbIM OOKET
WHBECTUIIUH 17151 MPOEKTa U 000CHOBATHBHIOOP PEATUCTUUHBIX UCTOYHUKOB (PMHAHCHPOBAHUSI.



Monayas 3. IIpe3enTanusi 6u3Hec-MOJA€TH.

Konkypcantam HE0OXOIMMO MPEICTaBUTh JKCIEPTaM CBOK OM3HEC-MOJENbh C TOYKH 3pPEHUS
B3aMIMOCBSI3H €€ OJIOKOB.

CaMo TmipeincTaBiICHHE JIOJDKHO 3aHUMaTh He Ooiee S5 wuHyT. llpeseHtranus MoxeT
COIIPOBOKAATHCS TpapUUECKUMH MaTepHaiaMu, pa3paOO0TaHHBIMH KOHKYpCaHTaMU Ha IUIOMIAJKE B
(dhopMarte 3armoTHeHHOH Ou3Hec-Moaenu (JINCT

«busHec-Moenb») Uiy B ”HOM (opmare, Ha YCMOTPEHHE KOHKYPCaHTa.

CoOmnroeHne BPEMEHHOI'O pEerjlaMeHTa SBISETCS CYIECTBEHHBIM, TAaK KaK Ipe3eHTalus Oyner
OCTaHOBJICHA, €CIM YYAaCTHUK BBIMIET 3a MpeIoKeHHbIE BpeMeHHbIe pamku. HeoOxoammo Takke
co0JIr01aTh JAEJI0BOM CTUIIb MPE3EeHTALNH.

DKcnepThl MOTYT 3aJaBaTh BOMPOCHL. 3puUTeNH (ITOCETUTENN) YeMIIMOHATa MOTYT HaOI0JaTh 3a
IIPOUCXOJIAIIMM Ha COPEBHOBATEIIbHON IUIOIAKE.

OcoOble ykazaHus:

He nonyckaercs NpUCYTCTBHE HAa KOHKYPCHOM IUIOINAJKE HACTABHUKOB MWJIM HHBIX JIMIL,
COIIPOBOKAAIOIIUX KOHKYPCAHTOB (32 UCKIIIOYEHUEM CIIy4aeB, KOTAa
KOHKYPCAHTy B CHJIy COCTOSHHMs 370pOBbs HE00XOauMa MOMOIIb B O(QOPMIICHUU WIN MPEICTaBICHUU
pe3yJIbTaTOB BBINIOJIHEHUS KOHKYypCHOro 3aaaHus). He nomyckaercs HCHOJIb30BaHUE TIpapUuecKux
IIPE3eHTAlMi U MHBIX MaTepHajoB, KOTOpble OBbLIM MOATOTOBIEHBI /0 Hayaja COpeBHOBaHUU. B xone
BBIIIOJIHEHUS. MOJYJIEH KOHKYpPCaHTaM 3alpellaeTcs HCIONIb30BaTh JJIEKTPOHHYIO IOYTY U ApPYrue
CpeZCTBa CBsI3U U 0OMEHa TaHHBIMHU, 32 HCKJIFOUYEHHUE CITy4aeB HE00X0AUMOCTH 0OOCHOBAHUS 3asBICHHBIX
MaTepHasioB (haKTHUECKUMH JaHHBIMU (HAIIpUMEDP BBIIHCKA C PACUETHOTO cueTa B OaHke). B aToMm cirydae
KOHKYPCAHTy HEO0OXOAMMO MPOU3BOJUTH ACUCTBUS B NMPHUCYTCTBUHU 3KCIIEPTa, HE IMPEJICTABIAIOLIETO C
KOHKYPCaHTOM OJIHY 00pa30BaTeIbHYF0OPraHU3ao / PeruoH.

Paspemaercs ucnosnp3oBath VHTepHET 11 MOMCKa MHGOPMALMU B 4YacTU MH(POPMALMOHHBIX
pecypcoB ansi Ou3Hec-TuTaHupoBaHus. lIpyM TpoBeneHNMM KOHKYpPCAHTAMH MPE3CHTAIMK JIOIyCKaeTCs
y4acTHE€ HE3aBUCUMBIX OKCIIEPTOB, HACTABHUKOB KOHKYPCAHTOB, IIPEACTABUTEIIEH IOTCHIMAIBHBIX
paboronateneid W OpraHu3aluid, KOTOpPbIE MOTYT TMPUHATH KOHKYPCAHTOB JJIsi IMPOXOXKIACHUS
IIPOU3BOJCTBEHHOM ITPAKTUKKU WM CTAXKUPOBKH, a TAaK)KE MHBIX 3puTenel. [Ipyu BBeeHun orpaHndeHnii B
CBA3U C YXYIUIEHUEM CAaHUTAPHO-3IUJIEMUOJIOTMYECKON CUTyallu y4acTHE HE3aBUCHMBIX JKCIEPTOB U
Mpe/ICTaBUTeNed MOTEHUUANbHBIX paboTonarenei JOMHKHO ObITh OpPraHU30BaHO B JAMCTAHIMOHHOM
dbopmare.

Kateropus «Cnenuaaucr.

Moayas 1. Ilpopaborka pasnenoB «Ilorpedutesnn», «KioudeBble neHHocTn», «Kanajbl
cObITa», «B3anMooTHOLIEHNSI ¢ KIIHeHTaMW», «[1oToku 10X010B)» OM3HeC-MO/1e/IH.

KoHKypcaHTBI 3aMoiHSAI0T Ha KOMIbIoTepe (OpMbI, TTO3BOJISIONINE PACKPBITh pa3feibl Ou3HecC-
Moenu (TpuiararwTces) st CoOOCTBEHHOro mpoekTa. DopMbI MOKHO JOMONHITH HHPOpMaIuei, KoTopas
yriyonser win OOOCHOBBIBAET MaTepuaibl KOHKypcaHTa. B Xoje 3amojiHeHHs yKa3aHHBIX (opm
KOHKYPCAHT OTHCHIBA€T OCHOBHBIE XapaKTEPUCTUKHU CBOEH OW3HEC-MOJENU, KOTOphIe OBLTH UM
nmpopaboTaHbkl TPH TMOJATOTOBKE K COpeBHOBaHMAM. KoOHKypcaHTBI MOTYT BBIOpaTh J00Oyi0 chepy
SKOHOMHYECKOH AesitenbHOCTU. [1o icTeueHnn BpeMeHn Moayisi 1 3amoHeHHbIe POPMBI COXPAHSIOTCS U
HaIpaBJISIOTCS DKCIIEPTaM.

Jluct «I[loTpebutenu u KIrOUYEBBIE IICHHOCTH.

Konkypcantam He0OX0IMMO KpaTKO OMHCATh CyThb CBOEH OM3HEC-UAEH U CErMEHTUPOBAaTh BCE
BO3MOXXHBIE II€JIEBbIE I'pynnbl A Hee. KOppeKTHO OmpenenuTh CErMEHT Ka)KJIOM LEIEBOW IpYIIIbL.
KoppekTHo omnucaTh 1e5eBble rpynbl He MEHEe YeM 0 S-X Kputepusm cermentannu Owumnmna Kotnepa.

[ToctapaTbcst MaKCUMaJIBHO TIOJIPOOHO U MOJIHO 0OOCHOBATH BHIOOP IEJIEBBIX I'PYIII, OCHOBHIBASICh
Ha PCJICBAHTHLIX UCCIICAOBAHWAX PhIHKA U HOTpe6I/ITeHeI\/’I.

KoHKkypcaHT noJKeH MOHUMAaTh paziudus MEXAy MOTPEOUTENIIMUA U MOKYIMATeIsIMU U Pa3AesiTh



ux, MO0 00OCHOBBIBaTh MHOE. Takyke HEOOXOAMMO ONMHCATh pPEJICBAaHTHBIC BHIOpAHHON OW3HEC-uiee U
1IEJIEBOM ayIUTOPUH IIEHHOCTHBIC MPeIOKeHUs. [[eHHOCTHOE MPeTI0KeHHE CO3/1aeT MPEUMYIIECTBA TS
KOHKPETHOT'O TTOTPEOUTENHCKOTO CETMEHTA 3a CUET OINPECICHHOTO COYETaHMsIJIEMEHTOB, OTBEUAIOIIIETO
TpeOOBaHUSIM 3TOrO cerMeHTa. lIpemmyiecTBa MOTYT OBITh KOJMYECTBEHHBIMH (TaKuWe Kak IIeHa,
CKOPOCTh OOCITY’)KMBAaHHSI, IPOU3BOJIUTEIBHOCTh, YMCHBIICHUE pPACXOJIOB) WM Ka4eCTBEHHBIMH
(Hanpumep, AU3aiiH, HOBU3HA, OpeH 1, yI00CTBO IPUMEHEHMS, JOCTYITHOCTH).

JInct «Kanaabl cObITay.

DTOT pasfeNn ONMUCHIBACT, KAK KOMIAHUHN B3aUMOJICHCTBYIOT C MOTPEOUTEIBCKUMHI CETMEHTAMH U
JOHOCST JIO HUX CBOM IIEHHOCTHBIC MpeioskeHns. KonkypcanTaM HE00X0JMMO KOPPEKTHO ONPEACTUTh U
OIMHCAaTh YPOBHU KAHAJIOB COBITA JIJISl KXKIOTO TUIA MPOIYKTA/YCIYTH KOMIIAHUHM U TIOJIPOOHO OMHUCATh
3Tarbl B3aUMOJCHCTBHS C HUMH, PACKPBIBas MAPKETUHTOBYIOCOCTABIISIONIYIO IIPOCKTA.

JInct «B3anMOOTHOIIIEHUS ¢ KIUEHTOM.
Pa3/:[eJ1 OIIMCBIBACT THIIBI OTHOMCHHﬁ, KOTOPBIC YCTAHABJIMBAIOTCA Y KOMIIAHUHW C OTACIIbHBIMU
HOTp€6I/ITeHBCKI/IMI/I cerMeHTamMu. THIbl OTHOILEHUH HAIlIpAMYIO CBA3aHblI C KIIFOYCBBIMU LCHHOCTAMHU

uenesbix rpynn u Y TII Ousneca.

KOHKpr&HT AOJDKCH YCTKO OIPECACIINTD, KaKOM THII B3aMMOOTHOIIEHUN OHA XO4YC€TYCTAaHOBUTD C
KaXJIBIM M3 MIOTPEOUTEIBCKAX CETMEHTOB (IIEPCOHATIBHAS MOJEPIKKA, 0C00ast EPCOHATbHAS TOICPIKKA,
caMo00CITy)KMBaHHE, AaBTOMATH3UPOBAHHOE OOCITY)KHMBaHWE, COOOIIECTBA, COBMECTHOE CO3JIaHUE) H
PacKphITh HX COJICp)KAHHE HA TMPUMEPE CBOErO MpoeKkTa. MOXHO BBLICIHTh HECKOJIBKO THUIIOB
B3aMOOTHOIIECHUN C KIIMCHTaMH, CYHICCTBYIOIINX B pPaMKax OTHOIIIEHUY KOMIIAaHUH C KaXIbIM
MOTPEOUTEILCKUM CEIMEHTOM.

Kpome Toro, He0oOX0AMMO OIUCATh PECYPChl, KOTOPHIE MOTPEOYIOTCS KOMIIAHUH JIJIsl 00eCTICYeHUS
BBIOPAHHBIX TUIIOB B3aMMOOTHOIICHUH.

JInct «IloToKH 1OX0I0BY.

KonkypcantaM HEOOXOIMMO ONpPENeNuTh MOJelIh MOHETH3alMH (Mpojaka aKTHBOB, IjlaTa 3a
UCIIOJIb30BAHHUE, MOJIMKUCKA, apeH/a, JUICH3Ms, (paHIin3a, peKiaMa W T Md...) U1 Kakaoro Tosapa /
yeinyrd. OmnpenenuTh CTPaTeruio IIeHOOOpa30BaHUs, ONTUMAJIBHYIO MJisi BBIOpAaHHON OW3HEC HUIEH U
KIIFOUEBBIX I[EHHOCTEH MOTpeOuTeneil ¢ OJHOW CTOPOHBI, U COOTBETCTBYIOIIYIO PBHIHOYHOW CHUTYaIlUuH, C
JApyroi. YCTaHOBUTH IICHBI IS KaKJA0ro ToBapa / yCayrd B COOTBETCTBMH C BBIOpAHHOW CTparervei
[IEHOO0pa30BaHHUS.

[IpoBecT KOHKYpPEHTHBIN aHalu3 PHIHKA, OMKCAB MPUOPUTETHBIC NJisi OM3HECAa W TOKYyIaTenen
XapakTEPUCTUKA HE MEHee 4YeM 3-X KOHKYpPeHTOB. KOppeKkTHO ompenenutbh MNpsMbIX U KOCBEHHBIX
KOHKYPEHTOB.

Mopyas 2. IlpopaGorka paspenoB «KiawueBbie pecypeb», «KiawueBbie BHIBI
AeATeJbHOCTHY, «KiroueBbie mapTHepb» «CTPYKTYypa H3ep:KeK» OM3Hec-MOoae/In.

JIuct «KnroueBsle pecypchi.

KiroueBbie pecypcbl MOTYT ObITh MaTe€pHalbHBIMH, (UHAHCOBBIMHU, WH(DOPMALIMOHHBIMU HIIU
TpynoBbIMH (nIepcoHan). KoMmanus MokeT ObITh COOCTBEHHUKOM 3THX PECypcoB, OpaTh UX B Ha€M HIIU
e MOJTy4aTh OT KJIFOUEBBIXITAPTHEPOB.

Konkypcantam HE0OXOIUMO MOJIPOOHO M TOJIHO OMPEAETUTh BCe HEOOXOAMMBIE PECYpChl s
peanu3aly CBOETo MPOEKTa, yKa3aB TpeOyeMOEeKOIUIECTBO.

[Ipy onmcaHuM HEOOXOOUMBIX TPYAOBBIX PECYpCOB CIEAYyeT YTOYHHTh TpeOOBaHMA,
MpeIbsABIsEMbIE K COMCKATENIM Ha HEOOXOJUMBbIE MPOEKTY AOHKHOCTH M ONPENEIUTh PealiCTUYHbBIE
YCJIOBHS OILJIAThI TPY/A Ha 3a/laHHBIXBAaKaHCHUAX, C YU€TOM rpaduka paboTsl M yCIOBUH TpyIa.

JInct «KimroueBnie BUABI JCATCIIBHOCTH.
Paznmen omwuceiBaeT AEMCTBUS KOMITaHUH, KOTOPBIC HeOGXOZ[I/IMBI UL peain3alun €C OousHec-
MOICIIN. Kaxq(asf 6H3H€C'MO,}ICHB BKJIIOYACT OMPEACITICHHOC YUCIIO KIIIOYCBBIX BUI0B ACATCIBHOCTH. 9710



caMmble Ba)KHBIE JIEHCTBUS KOMIIAHWH,0€3 KOTOPBIX ee ycremrHas paboTra HeBo3MOxkHA. KitoueBble BUIbI
NeSITeNbHOCTH, KaK M KIIIOYEBBIE pECypchl, — 0O0s3aTeNbHBI KOMIIOHEHT Ipolecca CO3JaHHs H
peal3alMM LICHHOCTHBIX IPEUIOKEHHWH, BBIXOJAa HA PBIHOK, IOAJNEP)KAHUSA B3aHMOOTHOILICHUN C

KJIMEHTaMH U TOJTy4YEHUS 10X0JI0B.

Konkypcantam He00X0IUMO OIpeIeIUTh ONTUMAIBHYIO OpraHU3allMOHHO- [IPaBOBYIO GOPMY s
CBOEr0 OM3HEC-TIpOoeKTa. MaKkCUMaJIbHO MOJPOOHO ONKCATh IOCIEN0BATEIILHOCTh AEUCTBUM U CPOKHU 110
OopraHm3aiuu 3amycka OusHec-mpoekTa. OmpenenuTh U ONUCAaTh COCTaB KIIOYEBBIX YIIPABIISIONIMX,
ONEPALMOHHBIX W TOAJCPKHUBAIOIMX OW3ZHEC-TIPOLIECCOB ISl  yCHEmHOro u OecrnepeboitHoro
(G YHKIIMOHUPOBAHUS POEKTA.

HeoOxonnMo Takke, MpeaycCMOTPETb BO3MOXKHBIE PHUCKHM IIPOEKTa, pa3deiuB HUX Ha
CUCTeMaTH4YecKue U Hecuctemarnueckue. OmnucaTh Mepbl KOHTPOJS CHUCTEMAaTHMYECKUX PHUCKOB H
NEICTBUS, B CIIy4ae HACTYIUIEHUS] HEraTUBHOTOCLIEHAPHSI ISl BCEX TUIIOB PUCKOB.

JIuct «KiroueBbie mapTHEPHI».

Paznen omuceiBaeT ceTh MOCTAaBIIMKOB W MApTHEPOB, Onarojgapst KOTOPHIM (PYHKIIMOHUPYET
OousHec-mozaenb. KoMmaHuu CTpOsAT MapTHEPCKUE OTHOLICHUS C Pa3sHBIMHU IIETSMH, U OHM CTaHOBSTCS
OCHOBOI1 MHOTUX Ou3Hec-mojeneid. upMbICO3AaI0T MAPTHEPCKUE COIO3bI, YTOOBI ONTUMU3UPOBATH CBOU
OM3HEC-MOEH, CHU3UTh PUCKH WM TIOJIYYHUTh PECYPCHI.

KonkypcantaMm HEOOXOAMMO YYecTb BCEX MapTHEPOB OH3HEC-MOJIENH, C YYETOM paHee
IIPE/ICTAaBICHHBIX JIAHHBIX, IEPEUUCIUTh, KAKUE PECYPCHI TIOIYyYaeTOM3HEC OT Ka)KJ0ro MapTHEpa U KaKon
Ou3HEec-Tpolecc OHU 00eCIeYnBarOT.

Juct «CTpyKTypa U3aepKEK».

CTpyKTypa HU3JIEpKEK — 3TO pacxojpl, CBSI3aHHbIE C (PYHKIIMOHUPOBAHUEM OU3HEC-MOJEIU.
Coznanue U BOIUIOIIEHUE IIEHHOCTHBIX MPEAoKEHUH, NOJAepKaHHe B3aMMOOTHOILICHUH C KIMEHTaMH,
M0JIyueHue NpUOBbUIN — BCE 3TUIPOLIECCH] CBSA3AaHbI C KAKUMU-THMO0 U3aepKKaMu. Pacxopl 10cTaTtouHo
JIETKO TMOJICUMTATh, €CJIM Bbl TOUHO OMPEACIUIN KIIOUEBbIE PECYPChI, KIIOUYEBbIC BHUBI ICATEIHHOCTH U
KJIFOUEBBIX TAPTHEPOB.

Konkypcantam HEOOXOIUMO ONPEAETUTh ONTHMAIBHYIO CUCTEMY HAJIOTOOOJIOKEHHS, PACCUUTATh
€XKEeMECSIUHBIA (POHJ OIUIATBI TPYyHa, YKa3aB CHUCTEMY OIUIAThl TPYHa, YCTAHOBJICHHYIO JUIS KaXKIOTO
cotpyaHuka. C yderomrpaduka paboThl ONpeAeauTh KOJIMYECTBO TPYAOYACOB B HENEMIO JJIS KaXKIAO0ro
COTpYIHHUKA, yOEAUBIINCH B TOM, YTO HE HApYyIIAETCs TPYAOBOE 3aKOHOAATEIbCTBO M OM3HEC-TIPOLIECCHI
KoMraHuu. PaccuuTtaTh B3HOCHI B (POHIBI MU WUTOrOBBIA (DOHZI omiuaTel Tpyda. B ciydae Hanuuus B
KOMIIAaHUU CJICJIbHOM CHCTEMBI OIUIaThl TPYAAa/KOMHUCCHM CO CHEIOK, HEOOXOJUMO MPHUBECTU MpUMEP
pacuera, UCX0/id U3 OIPEEICHHOTO 00beMa BHIIIOJHEHHOW COTPYTHUKOM pabOThI.

B nensx To4HOTO OnpeneneHus CTpYKTYphl U3AEpKEK HEOOXOIMMO COCTaBUTh IUIaH MPOJAX IS
KaX/10T0 TOBapa/yciayru WM IPyMIbl TOBAPOB, €CJIM IPUMEHUMO. PaccunTars 10X0/Abl OT peaau3alyy B
COOTBETCTBHUM C YCTAHOBJICHHBIMH II€HAMH, pAacCUMTaThb IIEPEMEHHBIE 3aTpaTbl Ha pEAU3yeMble

TOBApbl/yCIyTH, TOCTOSIHHBIE, a TAKXKE YUECTh €JMHOPA30BbIE PACXOIBI.

Paccuutarh onepanvoHHyr NpUOBLIb, U YUCTYIO MPUOBUIb MOCTE BBIYETA HAJIOTOB U BBHIIIAT 110
JIOJITOBBIM 0053aTEIbCTBAM, €CJIM TAaKOBbIE IPEIYyCMOTPEHBI MpOoeKTOM. [loiBecTH UTOTOBBIM OHOIKET
MHBECTULIMH JUISI TPOEKTa U 000CHOBATHBBIOOP PEATMCTUYHBIX HCTOUHUKOB (DUHAHCHPOBAHUSI.

Monayasb 3. IIpe3enTanusi 6u3Hec-MoIeN.

Konkypcantam He0OXOAUMO MPEICTABUTH IKCIIEPTaM CBOK OM3HEC-MOJENb

C TOYKH 3pEHHUS B3aMMOCBS3H €€ OJIOKOB.

Camo mpencraBieHHe JIOJDKHO 3aHMMarh He Oomee 5 wMuHyT. IlpeseHTanuss Moxer
COIIPOBOXKAATHCS TpapUuUecKUMH MaTepuaiaMu, pa3pabOTaHHBIMM KOHKYpCaHTaMH Ha IUIOLIAJIKE B
(dbopMmarte 3anosHeHHOW Ou3Hec-monenu (nuct «buzHec-monenb») Wik B ”HOM ¢opMate, Ha YCMOTpPEHHE
KOHKYpCaHTa.

CoOmnroieHre BpEeMEHHOTO pErJIaMeHTa SIBIISICTCSI CYIIECTBEHHBIM, TaK KaK IMpe3eHTaIus OymeT
OCTaHOBJICHA, €CIM YYAaCTHUK BBIMJET 3a MNpeioKeHHble BpeMeHHble pamku. HeoOxoaumo Takske
COOJIIO/1aTh JIETIOBOW CTHIIb TIPE3CHTAIIHH.



DKcnepThl MOTYT 3a7iaBaTh BOIPOCHL. 3pUTeNU (IIOCETUTENIN) YeMIIMOHATa MOTYT HaOJIoAaTh 3a
MIPOUCXO/ISIIMM Ha COPEBHOBATENLHOM MJIOIIAIKE.

Oco0ble ykazaHus:

He pomyckaercs mpUCYyTCTBHE Ha KOHKYPCHOHM IUIONIaJKE HACTAaBHUKOB WM WHBIX JIHII,
COIPOBOXKIAIOIIMX KOHKYPCAHTOB (32 MCKIIIOYCHHEM CIIyYaeB, KOTJAa KOHKYPCAHTY B CHIIy COCTOSIHHUS
3I0pOBbSl HEOOXOIMMA TIOMOIIb B OQGOPMIICHHM WM TPEACTABICHHUH pPE3yJbTaTOB BBITOJHEHUS
KOHKYpCHOTO 3ajaHusi). He nomyckaercs wucnosibp3oBaHHe TrpadUuecKhX MPe3eHTAlUid W HHBIX
MaTeprualioB, KOTOpbIE OBUIM MOJATOTOBIICHBI 0 Hadala COPEBHOBAHWH. B Xoze BBINONHEHHS MOIYiel
KOHKYpPCaHTaM 3allpeliaeTcsi UCIOJIb30BaTh AICKTPOHHYIO TOYTY W APYrHe CpPEICTBAa CBSA3M M OOMEHa
TaHHBIMH, 33 HUCKJIIOYEHHE CIy4aeB HEOOXOIMMOCTH OOOCHOBaHHMS 3asBICHHBIX MAaTEpHUANIOB
(akTHYECKUMH JIaHHBIMU (HAINpUMEp BBINKMCKAa C pacuyeTHOro cyera B OaHke). B atom ciywae
KOHKYPCaHTy HEOOXOJMMO MPOU3BOJHUTH JEHCTBUS B NMPUCYTCTBUHU SKCIEPTA, HE MPEACTABISIONIETO C
KOHKYPCAHTOM OJIHY 00pa30BaTeIbHYI0OPTraHU3aIHI0/PETHOH.

Paspemraercss ucnons3zoBate MHTepHeT i moucka wHGOpMAaNUM B 4YacTH MH(OPMALMOHHBIX
pecypcoB sl Ou3Hec-TuIaHMpOBaHUs. [IpU MpOBEICHUM KOHKYPCAHTaMH IPE3CHTAIMH JIOMYCKACTCs
ydJacTHE€ HE3aBUCHMBIX SKCIEPTOB, HACTABHUKOB KOHKYPCAHTOB, IPEACTABUTENCH MOTCHIHAIBHBIX
paboromarerneii ¥ OpraHu3alMii, KOTOPbIE MOTYT TIPUHATH KOHKYPCAaHTOB JJISI TIPOXOXKICHUS
MPOM3BOACTBCHHOW NPAKTHKH WIN CTAXUPOBKH, a TAK)Ke MHBIX 3puteneil. [Ipu BBeneHnn orpaHnueHuil B
CBiA3H C YXYAUICHUCM CaHI/ITapHO'3HI/II[CMI/IOJIOFI/ILIGCKOI>'I CUTyallUl YYaCTHUC HC3aBHUCHUMBLIX JKCIICPTOB H
IpEeACTaBUTENICH NOTEHUHUANBHBIX padoTonmareneldl JOKHO OBITh OPraHW30BaHO B JUCTAHIMOHHOM
dbopmare.

2.4. 30% u3MeHeHHe KOHKYPCHOTO 32/IaHUSL.

V3MeHeHHsT B KOHKYPCHOE 3a/laHUe MOTYT OBbITh BHECEHBI 10 PEIICHUIO PernoHambHOro meHTpa
«AOWIMMITHKCY WJIH TJIABHOTO JKCIIepTa B yacTu u3MeHeHust Ha 30% conepikaHus MOIyIIs 3.

2.5. Kpurepun o1eHKH BINOJIHEHHS! 32JaHUS.

Kareropus «lIkoapHUK»

HaumeHnoBanune MOIYJIsA 3az[alme MakcuMaJabHBIN
0aJ1
Monyib 1. ITpopaboTtka | Onucanue IEAeBOM ayAUTOPHUH, KITFOUEBBIX 42
paszenos «[Totpebutenuy, | EHHOCTEH, KaHaJI0B cObITa, u
«KiroueBrle OCHHOCTH», B3aMOOTHOIIICHU C KIIMCHTaMU.
«Kanamnsl C6LIT3.», HpOBeI[eHI/Ie aHaJin3a KOHKYPCHTOB,
«B3auMooTHOIIEHUS C | OIIPEACIICHUC MOACIN MOHCTHU3alluN u

KIueHTamMu», «II0TOKUI0X0/I0BY» | CTpaTerHUIICHOOOpa30BaHUSI.
OU3HEC-MOIEIIH.

Monyns 2. IIpopaboTka Ornpenenenne pecypcoB, HEOOXOUMBIX 48
paszesnos «KiroueBbie JUTSI pealTi3aiii OU3HeC-HJIeH, OIMCaHue

pecypcbl», «KiroueBbie BUIBI IIPOIIECCOB3aycKa U OM3HEC-TIPOIIECCOB

nesTeNnbHOCTHY, «KiroueBbie OpTraHHU3aINH, OTpe/IeNIeHHe KIFOYEBBIX

napTHEPBD» «CTpyKTypa MApPTHEPOB U CTPYKTYPHIU3IEPIKEK

U3JIePKEK» OU3HEC-MOIEIH. MPOEKTA.

Monyme 3. IlpesenTanus [Tybnuunas 3amura cBoel Ou3Hec- 10
OU3HEC-MOIEIIH. MOJIEITH.

uToro 100




Moayas 1. Ilpopadorka paszaenoB «Ilorpedurenn», «KioueBbie HeHHOCTH», «KaHaabl cObITaY,

«B3auMOOTHOIIEHHUS C KINCHTaAaMMN», «IloToxku IIOXOIIOB»GI/Il}HeC-MO}leJII/I.

3aganue

N

HaunMeHoBanue
KpuTepus

Maxkcuma
JbHbIE
0aJ171BI

O0BbeKTHBHAA
OLICHKA
(6as11bI)

Cy0bekTUBHA
| OIleHKA
(0anabn)*

Onucanue
1eJieBoi
ayJUTOPHUH,
KJII0YEBbIX
IeHHOCTeH,
KaHAaJIOB cObITa, "

OrnpeneneHo He
MeHee 2-X
pa3IMYHBIX
L[EJIEBBIX
ayIUTOPUI
IIPOEKTa

B3aMMOOTHOIIIEHH!
M CKJIMEeHTaMMU.
IIpoBenenue
aHaJIu3a
KOHKYPEHTOB,

KoppekTHo omnpeneneHsl
HEMEHee 5 XapaKTepUCTHK
JUISL PA3IINYHBIXIIETIEBBIX
ayJUTOPUI MPOEKTa IO
®.Kotnepy

omnpeaejieHue
MO €eJIH
MOHETH3AIUHA U
cTpaTeruu
eHo00pa3oBaHusl

KoppekTHo omnpeneneHb
MOTpeOUTETN 1
MTOKYTTATeIH

Ornpenenenbl
pEJIEBAHTHBIE
COOTBETCTBYIOLIEH
Ou3Hec-ujee U LeNIeBOM
AyJAUTOPUH ICHHOCTHBIC
IIPEII0KECHUS

KonkypcaHT ccpinaercs Ha
MCCIICIOBAaHHS PHIHKA
noTpeduTeneil/Kencel
OTPACTU/CTaTUCTUYECKUE
JAaHHbBIE WU UHYIO
pENEeBaHTHYIO
MH(OPMAILIHIO BLETISAX
000CHOBaHUS BBIOOpA
EJIEeBBIX TPYII

KoppekTtHo omnpenesneH
YPOBEHb KaXJ0roKaHaja
cObITa

Omrca”o He MeHee 3-X
ATANOBIUIA KAKIOTO KaHAIA
cObITa

KadecTBO MEMKOCTH
OIMCAHUS PTATIOBKAHAIOB
cObITa

KoppektHo  onpeneneHbl
THUIBI B3aNMOOTHOIIIEHHUH C
KIIMEHTaMHM JI1 KaXXJa0Iro

cermenra 1A




10.

Tumsl B3anMOOTHOIIIEHU

COOTBETCTBYIOT
BBIOpAHHOU
OusHec-uee u
KITFOYEBBIM
HEHHOCTSIM KaKIO0H

LA

11.

OnpeneneHsl Bce
HE0OXOIUMBIC PECYPCHI
U1 o0eceueHus
BBIOpAHHBIX THITOB
B3aMMOOTHOIIEHHH C
KIIMEHTAMH IS KaXK 0

LA

12.

OmnpeneneHamo1eNb
MOHETH3AIMH TSI
BbIOpAHHOTO
TOBapa/yCIyTH

13.

Crparerus
1IeHO00pa30BaHUs
COOTBETCTBYET
BBIBOJIaM
KOHKYPEHTHOTO
aHanm3a, Ou3Hecuzee
U KJTFOUEBBIM
LEHHOCTSIM
norpeduTene

14.

IIpoBeneH KOHKYpPEHTHBIN
aHaIu3 HE MEHee 4eM IIOo
3-M KOHKypeHTaMm

15.

KoppekTtHo onpenenena
MPUHAIICKHOCTD
KOHKYPEHTOB KIIPSIMBIM U
KOCBEHHBIM

16.

KoHKypeHTHBII aHanu3
IIPOBEICHHE MEHEE YEM I10
4-M XapaKTepUCTUKaM ,
peNeBaHTHBIM

JUTSI TIPOEKTA,
TOBapa/yCcIIyTru UleneBon
ayIUTOpUU

HUTOTIO: 42




Monayas 2. IIpopadoTka pasaesioB «KinroueBbie pecypebdy, «KilroueBbie BUABIAEATETbHOCTH,

«KuoueBbie mapTHepb» «CTPYKTYpa u3jiep:KeKk» OU3Hec- MO/IeJIH.

3ananue Ne | HaumenoBanue MaxkcumainbH | OfbexTuBHas | Cy0beKTHBHA
KpUTepus ble 0AJLJIbI OlleHKA OlleHKA
(0anJbI) (0anab)*
Onpenenenne OnpezeneHbl
pecypcos, L MaTepUaTbHBI 2 2
HE00X0ANMBIX
IS peaiu3anuu CPECYPCHL,
Gu3Hec-HeH, HEO0OXO0TUMBI
OnuCcaHHe CAA
NpoueccoB peanuzanuu
3allyCKa "1 IIPOECKTa
Onsnec- Onpeiesensl
NPOLECCOB 2. 2 2
OpraHu3anu, uipopmanuo
onpeejaeHune HHbIC
KJII0YeBbIX pecypcesl,
NapTHEPOB H HEOOXOTMBI
CTPYKTYPbI e A
oy ——
IPOEKTa
Omnpenenenbl
3. TPYOBbIC 2 2
pecypcsl,
HEO0OXOMUMBI
enIst
peanuzanuu
MIPOEeKTa
OmnpeneneHbl
4. (uHaHCOBBIE 2 2
pecypcsl,
HEO0OXOMUMBI
et
peanu3aiym
MpOEKTa
5. | Onpenenena 2 2
3aKOHOJIaTeNIbHO
JOIyCTHMAas
OpraHH3aluOHH
O-TIpaBOBast
¢bopma
Onucana 3 3
6 MOCTIeIOBATEIIHHOC

Tb JEHUCTBUHU U
CPOKH peanu3aiun
MOOpraHU3aAlNU
3arycka Ou3Hec-
Hacu




IlocnenoBaTenbH
OCTbh IEUCTBUU IO
OpraHu3aIu
3ammycka Ou3Hec
HJIEeU HE
HapyImaer
JIOTHYECKHE U
MIPaBOBBIC HOPMBI

KoppektHo
onpenesncH
BbI
YIIPABJISIO
e
OousHec-
IIPOLIECCHI

KoppekTtHo
OIpe/ieNICHBI
OTepallMOHHBIE
Ou3HEC- MPOLIECCHI

10.

KoppekTtHo
OTIpe/IeICHBI
MO/I/IEP>KUBAIOIIL
ue OusHec-
MPOLIECCHI

11.

OrmpeneneHbl
HEe MeHee 3-X
MapTHEPOB
ISt
BbIOpaHHOM
Ou3HeC-uaen

12.

Koppektno
OIIpEEIIEHBI
pecypcesl i
OusHeca OT




KaXJI0TO W3
apTHEPOB

13.

KoppekTtHo
omnpejeseHa
B3aNMOCBA3b
OusHec-
MIPOLIECCOB C
yKa3aHHBIMU
pecypcamu,
MOJIy4a€MBbIMH OT
MapTHEPOB

14.

[Tepeunciensl
BCE MapTHEPHI
MapTHEPOB, B
COOTBETCTBHHU C
paHee
U3TI0’KEHHBIMH
JaHHBIMHA

15.

Ornpenenena
3aKOHOJATEIIHLHO
JOITyCTUMAs
cucreMa
HAJIOTO00JIOKEHHSI
, B COOTBETCTBHUH C
BBIOpPAHHOM
OpraHu3aIMOHHO-
npaBoBoi (opmoi
UMHBIMH
XapaKTepUCTHKaM
U TPOEKTa

16.

KoppektHo
OIPEEIICHBI
IIOCTOSIHHBIE
pacxobl

17.

KoppektHo
OIIPEIEIIEHBI
[IEPEMEHHBIC
pacxobl

18.

KoppektHo
OIpeEIEHBI
€IMHOPA30BbIE
pacxoibl

19.

KoppektHo
paccuuTaH




o0mmuit 00beM
CTapTOBBIX
WHBECTUIIUN

20.

OnpeneneHbl
peaTNCTHYHbIC
UCTOYHHKH
buHAHCUPOBAHUSA
JUIS TIPOEKTA

HUTOTIO: 48

Moayasb 3. Ilpe3enTanusi 6u3Hec-MoIeJIH.

3ananue

Ne

HaumenoBanue
KpUTepus

MakcuMaJILH
bIe 0AJLIbI

O0beKTHBHA
i1 OIleHKA
(0anuIbI)

Cy0bekTH
BHasl
OlleHKA
(6auab)*

[yoanunas
3aIUTA CBOCH
OM3Hec-MoIeJIH.

[Ipe3enTanus He
MpeBbICUIIA
BBIJICTIEHHBIN
JIUMUT

IIpencraBnena
Ou3HEC-MOICIb
COOCTBEHHOTO
MIPOEKTa

Konkypcant
MIPOKOMMEHTHPOB
aJI B3aNMOCBS3b
3JIEMEHTOB CBOEH
OM3HEC-MOIeIIH

Konkypcant
MIPUBOAUT
apryMEHTHI IIpU
OTBETE Ha
BOIIPOCHI

KauectBo
MIPOBEICHUS
MyOIUYHOM
MIPE3eHTAlUN

HUTOTrO: 10




Kareropus «CtyaeHT» 3aganue MakcuMajibH
HaumenoBanue MmoayJist LI Gan

Mooy 1. Ipopabomka | ONMCaHAE LEICBOH ayAUTOPUH, KIFOYEBBIX 27
paszoenos «llompebumenuy, LICHHOCTeH, IfaHaHOB cObITa, 1
Kliouessie yennocmuy, B3aUMOOTHOIICHUI c KJIMEHTAMH.

[TpoBenenue aHajM3a KOHKYPEHTOB,
«Kananol cObima, OmpejicicHUe  MOJICIM  MOHETH3allid |
«Bsaumoomnowenus C | cTpaTeruu 1eHOOOpa30BaHUsI.
KAUCHMAMUY, «Ilomoku
00X0008» OU3HeC-MOOeIu.
Mooy 2. Ilpopabomia Omnpenenenne pecypcoB, HEOOXOAUMBIX IS 64
pazdenos «Kuouesvie peanuzanuu 6H3H€C-I/I6II€I/I, OIHCaHue

IIPOLIECCOB3AITyCKa U OM3HEC-TIPOLIECCOB
pecypevty, «Kuouesuie guet ogralllﬂmauun, }(])Hpe):[eﬂeﬂne KH];I)O;ICBHX
deamenvrocmuy, «Knouesble MApPTHEPOB U CTPYKTYPhI H3ACPKEK MPOCKTA.
napmuepwiy « Cmpykmypa
usoepatcek» buzHec-mooenu.
Mooyne 3. Ilpezenmayusabusnec- | [lyOnuuHas 3ammra cBoel ousHec- 9
Mooenu. MOJIEIIH.
HUTOTI'O 100

Monyas 1. Ilpopadorka pa3aenoB «Ilorpedurenn», «KiroueBbie HeHHOCTH», «KaHaabl cObITaY,
«B3aumooTHOLIEHU ¢ KJIMeHTaMuy, «[loTokH 10X010B»0N3HeC-MO/1eJIH.

3aganne HaumMenoBanue O6bextuBHa | Cy0ObekTHBHA
Ne | kpurepus MakcumalabHBl | g openka s1 OIlEHKa
e 0aJIbI (6asbI) (0anaw1)*
Onucanue neseBoi Omnpeneneno
ayAuTOpHH, L Hemenee 2-x 1 1
KJII0YeBbIX Ppa3IUYHBIX
IeHHOCTeM, II€JIE€BBIX
KAHAJIOB cObITA, U ayJIuTOpUid
B3aUMOOTHOLIEHMIT MIPOEKTA
¢ KJIMEeHTAMMU. Koppektro 2 2
IIposexenne 9 ONpEIETICHB] HEMEHEE
a”Haamn3a " | 5 XapakTepuCTHK JJIsI
KOHKYPEHTOB, Pa3IMYHBIXIETIEBbIX
ompeneaeHue ayJIUTOPHI IPOEKTA 110
MoaeH @.Kotnepy
MOHETH3aluM U
cTpaTeruu 3. | KoppexrHo 1 1
1eHO00pa30BaHu ' OTIpeIeNeHEI
- MOTPeOUTENHN U
MOKYTIaTeIH




Ornpenenexbl
peneBaHTHBIE
COOTBETCTBYIOIIIE
1 OusHec-uuee u
LEJIEBOU
ayJIUTOPUH
LIEHHOCTHEIE
MIPETIOKCHHUS

KonkypcaHT ccputaercs
HAKCCJICIOBAHUS PhIHKA
oTpeOuTene/Kencel
OTPaCIIA/CTaTUCTUICCKH
¢ TaHHBICUJIH WHYIO
pElIeBaHTHYIO
MH(OPMAIIHIO BIETISX
000CcHOBaHUs BHIOOpa
EJIEBBIX TPYIII

KoppekTHo onpenenen
YPOBEHb KaKIOTO
KaHayia cObITa

Onuca”o He MeHee 3-X
STANOBIIA KaXXI0r0
KaHayia cObITa

KauecTBO neMkocTh
OIMCAHUS ATAIIOB
KaHaJIOB cOBITa

KoppektHo
ONPECIICHBI THUIIBI
B3aUMOOTHOILICHU  C
KJIMEHTaMH JUISt
Kaxxporocermenta LA

10

Tumsr
B3aNMOOTHOILIEHUN




COOTBETCTBY
JOT
BBIOpaHHOM
OusHec-nnee
U KJIIOYEBBLIM
LIEHHOCTSIM
Kaxkaon LA

11.

OmnpeneneHsl Bce
HE00XOAUMBIE
pecypcesl st
obecrieyeHus
BBIOPAHHBIX THIIOB
B3aUMOOTHOILICHUH C
KJIMEHTaMH JUIS
Kaxkaon LA

12.

OmnpeneneHaMoeb
MOHETHU3AINH TSI
BBIOPAHHOTO
TOBapa/yCIIyTH

13.

Crparerus
IIEHO0Opa30BaHU
SICOOTBETCTBYET
BBIBOJIAM
KOHKYPEHTHOTO
aHaJIn3a,
Ou3Hec-ujee u
KITFOYEBbIM
IEHHOCTSIM
norpedurenei

14.

[IpoBenen
KOHKYPEHTHBIN
aHaIM3 HE MeHee
qeM o 3-m
KOHKYpEHTaM

15.

KoppektHo
olnpezeneHa
MIPUHAJIEKHOCTh
KOHKYPEHTOB K
MPSIMBIM U
KOCBEHHBIM

16.

KoHKypeHTHBI
aHaJIU3 MPOBE/ICHHE
MeHee ueM 110 4-M
XapaKTepUCTHKAM,
PENeBaHTHBIM




JUISL IPOEKTA,
TOBapa/yCIyTr v
LEJIEBOY ayIUTOPUU

HUTOI'O:
27

MO)Iy.]'[]: 2. HpopaGOTKa pa3aejioB «KiarwueBble peCypcChI», «KiawueBble BH/ABIACATCIBHOCTH),

«KuroueBbie napTHepb» «CTPYKTYpa U3iep:KeK) OU3HeC- MOJIeJH.

YCJI0BHUSA OIJIATHI
Tpyda

3ananne Ne | HammenoBanue MakcumMaibH | OfbexTuBHas | Cy0obLekTH
KpUTepus bIe 0AJLIIBI OlleHKA BHas
(0anabI) OLlEHKA
(0anab)*
Onpenesenune Ornpenenensl 5 5
pecypcos, MaTepruaibHbI
HE00X0ANMBIX
epecypchl,
st 5
pean3anun 1. | HCOOXOAMMEL
Ou3Hec-uaeH, CIIA
ONHCaHue peanu3anuu
npoieccon IIPOEKTA
samycka u Onpenemnensl
OusHec- 2 2
uH(popMaLno
NMpoIeccoB
OpraHu3aIMH, HHBIC
omnpejaejieHue peCypcehl,
KJII0YEeBBIX 2. HE0OXOIUMBI
NMapTHEPOB U e IS
CTPYKTYpBI peanu3anuu
H3/IePKeK
MPOEKTa
NMpoeKTAa.
Ornpenenensl 5 )
TPYIOBBIE
pecypchl,
3 HEOOXO0 MBI
eIs
peanu3anuu
MPOEKTa
Onucanbl
2 2
peaTMCTUYHbBIE
TpeOoBaHUS K
4. | conckarensm o
KaKJIOMBaKaHCHH
Ornpenenensl 2 2
c peaTMCTUIHBIE




0 KaxKJIoH
BaKaHCHH

OnpeneneHsl
¢buHaHCOBBIE
pecypchl,
HEOOXO0 MBI
SISt
peanuzanuu
MIPOEKTa

Onpenenena
3aKOHOJIaTEIIEHO
JIoIycTUMAast
OpTraHU3aIMOHHO-
npaBoBas popma

Omnucana
MOCJIENOBATEIHLHOC
Tb JeHCTBUHU U
CPOKH pealli3aiiu
MMOOpTraHU3alUN
3armycka ousHec-
1591

ITocnenoBarensH
OCTb JICHCTBHUIL 1O
OpraHu3alu
3ammycka OusHec-
HJICU HE
HapyIIaeT
JIOTHYCCKHE U
HpaBOBI)Ie HOpMLI

10.

KoppektHo
orpezeNeHbl
yIpaBJISOLIIe
Ou3HeC- IPOIIEeCCh

11.

KoppektHo
orpezieNeHbl
olepalroHHbIE
Ou3HeC- POIIEeCCh

12.

KoppektHo
OIpECIIECHBI




MO IJICPIKUBAIOIIU
e OusHec-
TIPOIIECCHI

13.

OnpeneneHbl
HE MeHee 3-X
PHUCKOB,
pElIeBaHTHBIX
BbIOpaHHOM
OusHec-uaee

14.

KoppektHo
onpezeneHa
IIPUHAJIC)KHOCTh
YKa3aHHBIXPUCKOB
UX THIIAM

15.

OmnpeneneHbIMepbl
KOHTPOJIS JIIst
KaXXJIOTO pUCKa

16.

[IpenycMoTpeHsl
JICUCTBUS, BCIy4dae
HACTYIUIEHUS
HCETraTUBHOT'O
CLeHapus I
Ka)XJ0T0 13
YKa3aHHBIX PUCKOB

17.

OrnpeneneHsl He
MeHee 3-X
MapTHEPOB IS
BbIOpaHHOM
Ou3HeC-uaeu

18.

KoppektHo
orpezeNeHbl
pecypcbl A
OusHeca oT
KaXKJI0T0 U3
MapTHEPOB

19.

KoppektHo
orpeeneHa
B3aUMOCBS3b
ousHec-
IIPOLIECCOB C
yKa3aHHBIMU
pecypcamu,




MoJIy4aCMbIMUOT
apTHEPOB

20.

[Tepeuncnensl
BCE MapTHEPHI
MapTHEPOB, B
COOTBCTCTBHHU C
paHee
HN3JI0KECHHBIMHA
JaHHBIMH

21.

Onpenenena
3aKOHOJIaTEIILHO
JIOTTyCTUMAs
crucrema
HAaJIOr000JI0KCHU
s, B COOTBETCTBUH
CBbIOpaHHOM
OpTraHU3aIMOHHO-
IIPaBOBOM
(dbopMoil UMHBIMU
XapaKTePUCTUKAM
Y TIPOCKTa

22.

®OT paccunrtan
JUTISIBCEX
COTPYAHUKOB,
HCXO/ U3paHee
MIPE/ICTABIICHHBI
X JTAaHHBIX

23.

Ornpenenena
CHCTEMA OILIAThI
Tpyaa Juist
KaXXIIOTr'0
COTpYJIHUKA

24,

I'paduk paboTsl U
KOJIMYECTBO
TPY/Z0-4acoB
COTPYJIHUKOBHE
IIPOTUBOPEYUT
paHee 3asiBJICHHBIM
JTAaHHBIM U




TPYZAOBOMY
3aKOHOJATEIbCTB

y

25.

KoppekTtHo
paccuuTaHbl
BEJIMYMHBI
CTPaxoBbIX
B3HOCOB JIJIst
KaXKJI0ro
COTpYyJIHUKA

26.

Pacuersr
MIPOM3BE/ICHEI HAa
CpOK HE MeHee 2
roja

27.

Pacuetni
MIPOU3BEJICHBI B
BHUJIE MOJIEJIH, C
HCITOJIb30BAaHUEM
(opmyu,
YHCIIOBBIC
3HAYCHUS
YKa3aHbl
HCKIIOYUTEIHLHO
Tam, TJe
MIPUMEHUMBI

28.

Jloxoasl oT
peanu3anum
TOBapOB/yCII
yr
COOTBETCTBY
10T
IIJTaHOBBIM
poJIasKam

29.

KoppektHo
paccYuTaHsbl
ITOCTOSIHHBIE
pacxobl

30.

KoppektHo
paccuuTaHsbl
[IEPEMEHHBIC
pacxobl

31.

KoppektHo
paccuuTaHsbl
€IMHOPA30BbIE
pacxoJibl

32.

KoppektHo
paccuuTaH HaJor,
B




COOTBETCTBHUH C
BBIOPAHHOM
CHCTEMOM
HAJIOT000105KEHHU
oI

33.

KoppekTtHo
paccuuTaH OOIIHiA
00BEMCTAPTOBBIX
WHBECTULIMH

34.

Ornpenenensl
peaTrCcTUYHbIC
UCTOYHUKHU
buHAHCHPOBAHUSA
JUISL TIPOCKTA

nurTor
O: 64

Moayasb 3. Ilpe3enTanust 6u3Hec-MoIeH.

3aganue

Ne

HanmenoBanue
KpUTepus

MakcuMaJIbH
bIe 0AJLIbI

O0beKTHBHAA
OLICHKA
(6anabl)

Cyo0bekTH
BHasl
OlleHKA
(0anab1)*

My6anunas
3aIUTA CBOeH
OM3Hec-MoIeJIH.

[Ipe3enTanus He
MpeBbICUIIA
BBIZICTICHHBIHN
JIUMUT

IIpencraBnena
OM3HEC-MOEID
COOCTBEHHOTO
MIPOEKTa

KonkypcaHT
MIPOKOMMEHTHPOB
aJ1 B3aUMOCBS3b
3JIEMEHTOB CBOEH
OM3HEC-MOIeIIH

KonkypcanT
IIPUBOAUT
apryMEHTHI IIpU
OTBETE Ha
BOITPOCHI

KauectBO
[IPOBEICHMUS




myOIMaHOM

Mpe3CHTAIINH
UTOIo
Kateropus «Cnenuajncr»
HaumenoBanue MoayJist 3aganue MakcuMaibH
blii 021
Moayns 1. IIpopaborkapasaenos | OnicaHue IENEBOM ayUTOPUH, KIIFOUEBBIX 27
«[loTpeburenny», «Knrouessie LEHHOCTEH, KaHaJIoB cOBbITa, H
HeHHOCTHY, «KaHaTbl COBITAY, B3aMMOOTHOIIEHHUI c KJIMEHTAMHU.
«B3aIMOOTHOIICHISL C [TpoBenenue aHajau3a KOHKYPEHTOB,
KiueHTaMu», «I10Toku 10X010BY OTPCACICHHC ~ MOJCTH ~ MOHETH3AlMH  H
CTpaTeruy LIeHOoOpa30BaHMUs.
OMN3HEC-MOJEIIH.
Monyne 2. Ilpopabotka Omnpenenenne pecypcoB, HEOOXOAUMBIX IS 64
pas3eiion «KaroueBnie peanu3anuu OU3HEC-UIeH, ONUCAHUE
pecypceby, «KirtoueBbie BUIbI IPOIIECCOB3aIyCKa 1 OM3HEC-TIPOIIECCOB
JeAaTelbHOCTHY, «KiroueBbie OpraHM3aIiH, ONPEICIICHUE KIYEBBIX
MapTHEPBD» «CtpykTypa MapTHEPOB U CTPYKTYPbI H3/ICPIKEK MPOCKTA.
H3JIEPIKEK» OM3HEC-MOJICIIH.
Monyns 3. [Ipe3zentauusduznec- | [ly6nuunas 3ammra cBoeil Ouznec- 9
MOJIETIH. MOJIENH.
HUTOI'O 100

Monyas 1. Ilpopadorka pa3aenoB «Ilorpedurenn», «KiroueBble HeHHOCTH», «KaHaabl cObITaY,
«B3aumooTHOILIEHU ¢ KJIMeHTaMI», «[1oToKH 10X010B»0N3HeC-MO/1eJIH.

3aganue Ne HaumenoBanue O0BbeKTH Cyo0bexkTHBHAS
KpuTepus MaxkcumajbH BHASI OIleHKAa
ble 0AJLJIbI (0amab1)*
OIleHKA
(0abI)
Onucanue Omnpeneneno He
meJieBoii MeHee 2-X
ayauropumu, 1| PasIMUHBIX
EeHHOCTEH, Ay HTOpHIt
KaHAJIOB cObITA,
MpoeKTa 1 1
"
Koppektno
B3aMMOOTHOIIIEH
. oTpesieNieHbI He
Hii ¢
KJIHEHTaMH. 2. | menee
TpoBenenue XapaKTePUCTUK
JUTSL PA3TMIHBIX 2 2




aHaau3a
KOHKYPEHTOB ,
onpeaeaeHue
Mo/eH
MOHEeTH3aIUUHI
cTpaTeruu
eH000pa30BaH
usl.

LIETIEBBIX
ayAUTOPUIL
MIPOEKTA IO
@& .Kotnepy

KoppekTtHo
oTpezieNICHBI
MOTPEOUTENHN U
MOKYyIaTeIu

Ornpenenenbl
peneBaHTHBIE
CooTBeTcTBYIONICH
OusHec-uaee u
LIETIEBOM ayIUTOPHH
LIEHHOCTHEIE
MIPEITIOKEHUS

Konkypcant
CCBUIAETCs Ha
WCCIIeTIOBaHUS
pBIHKA
notpeouTenei/xk
€HChI
OTpaciii/cTaTUC
TUYECKUE TaHHBIE
WIMAHYIO
peNIeBaHTHYIO
nH(pOpMAIHIO B
LesX 000CHOBaHUS
BbIOOpA 1IETIEBBIX

rpymn

KoppektHo
OIIPEJIETIEH YPOBEHD
KaXJIOro  KaHala
cObITa

OnucaHo HeMeHee
3-X DTamnos s
Ka)KI0ro KaHaja
cOBITa

KauectBo 1
€MKOCTb
OIIUCAHUS




3TAoOB KAaHAJIOB
cOnITa

KoppekTHo

OMpEJICICHBl THUIIbI
B3aMMOOTHOIIICHUMN
C KIHMCHTAMHU IS
Ka)XXJoTro CEerMeHTa

LA

10.

Twumer
B3aUMOOTHO
IICHHUH
COOTBETCTBY
JOT
BBIOpaHHOM
OusHec-unee
H KIIFOYCBBIM
LIEHHOCTSIM
kaxon LA

11.

OnpenenexHbiBce
Heo0X0IUMBbIE
pecypcehl s
obecreyeHus
BBIOpPAHHBIX THUITOB
B3aMMOOTHOIIIEHU
H ¢ KIIMEHTaMUIIA
kaxzaoit LA

12.

Omnpenenena
MO/IeJTb
MOHETHU3AIIH
JUIsL BBIOPAHHOTO
TOBapa/yciyru

13.

Crparerus
1ieHoo0pa3oBaHus
COOTBETCTBYET
BBIBOJIaM
KOHKYPEHTHOTO
aHanm3a, Ou3HeC
ujee U KIIFOYEBbIM
IIEHHOCTSIM
notpedurenei

14.

[IpoBenen




KOHKYPEHTHBII
aHaJIN3 HE MEHEeUeM
1o 3-M
KOHKYPEHTaM

15.

KoppekTtHo
orpezeneHa
MPUHAJICKHOCTh
KOHKYPEHTOB K
MPSMBIM U
KOCBEHHBIM

16.

KoHkypeHTHBII
aHaJIN3 MPOBENICH
HEMEHee 4eM 110 4-
M XapaKTEepUCTHKA
M, p€lIEeBaHTHBIMJISA
IIPOEKTA,
TOBapa/yCIyTu U
LIEJIEBOM ayIUTOPUU

UTOr o: 27

Monyis 2. [IpopaboTka pazaenoB «KirtoueBbie pecypch», «KiIrodeBbie BUIBIICATEITBHOCTHY,
«KiroueBbie maptHepb» «CTpYKTypa U3ep:KeK» Ou3Hec- MOJIEIH.

3aganue Ne | HaumenoBanue | MakcMMaJIbH OobexTuBHa | CyObekTH
KpUTepus ble 0aJLJIbI 51 OIIeHKA BHAS
(0anabI) OLIEHKA
(0amawl)*
Onpenenenue Omnpenenensl
pecypcos, MaTepUaIbHbIC
HEe00XO0TUMBIX pecypchl,
AJIS1 peain3auuu HEO0OXOIUMBIE
OM3Hec-ujeu, TS
onucaHue peanuzamnuu
NpoIeccoB MPOEKTa 2 2
3amycka u OmnpeneneHbl
Oou3Hec- nH(pOpMaIMOHHbBIE
NpPoLEeCcCoB peCYpCEl,
opranmsamum, HEOOXOIUMBIE IS
onpe/ie/icHHe peansanin
KJIH4Y€BbIX TIpoCKTa
NAapTHEPOB U 2 2




CTPYKTYPBI
U3epKeK
NpoeKTAa.

OnpeneneHsl
TPYIOBbIE
pecypchl,
HEOOXOINUMBIE
TS
peanu3anuu
MIPOEKTa

OmnrcaHbl
peaNTMCTUYHbIC
TpeOOBaHUS K
COMCKATEISIM
10 KaXKJI0M
BaKaHCUH

Ornpenernensl
peANTMCTUYHBIC
YCIIOBUS
OIUIaTHI TpyAa
10 KaKIOH
BaKaHCHU

Ornpenenenbl
(UHAHCOBBIC
pecypcsl,
HEe00X0aUMBIE
JUISt
peanu3anuu
MPOCKTA

Onpenenena
3aKOHOJATEIIHLHO
JlonycTuMast
OpraHU3aIMOHHO-
npaBoBas (hopma

Omnwncana
MOCIIEIOBATEIIHFHO
CTh ACUCTBUHU U
CPOKH peasii3aiuu
M0 OpraHu3aINN
3ammycka OusHec-
Hacu

ITocnenoBaTensHO
CThb JCUCTBUH 1O
OpraHu3aIu
3amycKa




OunsHec-uaen
HE HapyIaeT
JIOTUYCCKUC U
IIPaBOBBIE
HOPMBI

10.

KoppekTHo
ONpeIeTICHbI
YIPaBJISIFOLINE
ousHec-
MIPOLIECCHI

11.

KoppekTtHo
OTIpeieNICHbI
ONEepaLIMOHHBIE
ousHec-
MIPOLIECCHI

12.

KoppektHo
OIPECIICHBI
MOJEPIKUBAIO
e ousHec-
IIPOLIECCHI

13.

Ornpenenenbl
HEe MeHee 3-X
PHCKOB,
pEeJICBaHTHBIX
BBIOpAHHOM
OouzHec-uaee

14.

KoppektHo
olpeeneHa
IIPUHAJIEKHOCTD
YKa3aHHBIX
PHUCKOB MX THUIIAM

15.

Ornpenenensl
Mepbl
KOHTPOJIS ISt
KaXKJIOTO PHCKa

16.

[Ipenycmorpen
bl JICHCTBHSA, B
ciydae
HACTYTUICHUS
HETaTUBHOTI'O
CLEeHapus JUIst
Ka)XJ0To0 U3
YKa3aHHBIX
PHCKOB




17.

Ornpenenensl He
MeHee 3-X
MNapTHCPOB IJId
BBIOPAHHOM
Ou3HEeC-ueu

18.

KoppekTHo
OTIpe/IeTICHBI
pecypehl st
OuzHeca oT
KQXKJ0TO U3
MapTHEPOB

19.

KoppekTtHo
ornpezeneHa
B3alMOCBS3b
Oou3Hec-
MIPOLIECCOB C
YKa3aHHBIMU
pecypcamu,
MOJIy4aeMbIMHOT
MapTHEPOB

20.

[Tepeuncnens
BCE MapTHEPHI
MapTHEPOB, B
COOTBETCTBUU C
paHee
M3JI05KCHHBIMU
JTAHHBIMU

21.

Onpenenena
3aKOHOJIATEJIbHO
JonycTuMas
cucreMa
HaJIOT000JI0KEHH
s, B
COOTBETCTBHH C
BbIOpaHHOI
OpraHu3aIMOHHO-
MIPaBOBOI
dbopMoil MMHBIMH
XapaKTepUCTHKaM
U TIPOEKTa

22.

®OT paccunrtan
JUISIBCEX
COTPYIHUKOB,
WCXOJIS U3




paHee
NPEACTaBICHHBI
X TAaHHBIX

23.

Onpenenena
CHCTEMa OIlIATHI
TpyIa IS
Ka)KJ10TO
COTPpYIHHKA

24,

['padux paboTs
UKOJIMYECTBO
TPYJ10-4acoB
COTPYIHHKOBHE
IPOTHBOPEUUT
paHnee
3asIBJICHHBIM
JaHHBIM U
TPYZIOBOMY
3aKOHO/IATEIIbCTB

y

25.

KoppektHo
paccuuTaHbl
BEJINYUHBI
CTPaxOBBIX
B3HOCOB JJIst
KaKJI0ro
COTpYAHMKA

26.

Pacuetsr
MIPOU3BE/ICHBI Ha
CPOK HeMeHee 2
roja

27.

Pacuerni
MPOU3BEACHBI B
BHJIE MOJICIIH, C
HCIIOJIE30BaHUEM
(opmyu,
YHCJIOBBIC
3HAYCHUS
yYKa3aHbl
HWCKJIIOUUTEIBHO
TaM, rae
MPUMEHUMBbI

28.

Jloxoasl oT
peanu3auu
TOBapOB/yCIIyT




COOTBETCTBYIO T
IUIAHOBBIM
IpoJakaM

29.

KoppekTtHo
paccuuTaHbl
MOCTOSIHHBIE
pacxoibl

30.

KoppektHo
paccYuTaHbl
IIEPEMEHHBIC
pacxopl

31.

KoppekTHo
paccuuTaHbl
€IMHOPA30BbIE
pacxoibl

32.

KoppektHo
paccuMTaH

HAJIOT, B
COOTBETCTBUH C
BbIOpaHHOM
CHCTEMOM
HaJIOT000105KEHHU
o

33.

KoppekTtHo
paccuMTaH OOIIHit
00BEMCTAPTOBBIX
WHBECTUIINHU

34.

Onpenenenbl
pealuCTUYHbIE
UCTOYHUKHU
(¢uHaHCUpPOBaHUS
JUISL TPOEKTa

HUTOTIO: 64

Moayas 3. Ilpe3enTanusi 6u3Hec-MoeMN.

3amanne

Ne

HanmenoBanue
KpUTepus

MakcuMaJIbH
bIe 0AJLIbI

O0BLekTHBHAA
OLICHKA
(0amIbI)

Cy0beKkTUBH
asi OlleHKAa
(0amIbl)*

IIyonuunasn
3alUTa cCBOoel
OM3Hec-Mo/IeJIH.

IIpe3zenTanus
HE MPEBBICHIIA
BBIZIEICHHBIHN
JIUMUT

IIpencrasiena
OU3HEC-MOETD




COOCTBEHHOI'O
MPOeKTa

Konkypcant
MIPOKOMMEHTHUPOBA
JI B3aUMOCBS3b
3JIEMEHTOB CBOCH
Ou3HEC- MOJICIN

Konkypcant
IIPUBOJIUT
apryMeHThI
IIpU OTBETE HAa
BOIIPOCHI

KauectBo

IPOBEJCHUS
nyOIH4HOM

MMpE3CHTalluK1

HUTOrO:




Jucm «Hompeﬁumeﬂu U Kjiroueeéwole yeHHocmu)

Onucanue OU3HEC-UIEH -

Cerment (B2C/B2B/B2G)

Cerment (B2C/B2B/B2G)

Kpurepuu cermenranuu

A1

A2

O6ocHoBanue BeiOOpa LIA

[ToTpeburenu/nokymnarenu

HGHHOCTHI)Ie MMPECATOXKECHUA

Cerment (B2C/B2B/B2G)




Jducm «Kananot covimay

BINA

[Tpomyxt/
yciyra
Oranbl
Omnpenenenne 1. MacopManuonuslii - |2, Ouexounsiit - |3- [IpofaxHblii - |4, JlocraBka - Kak Bbl 5.
YpOBHEH M ONMUCAHKE |KaK BbI TIOBBIIIACTE KaK BBI ToMoraeTe| K&K BbI OCTaBIsieTe KinenTam | HOCTIPOJQKHBIIA -
KaHaJOBCObITA OCBEJIOMJIEHHOCTb MpeIOCTaBIIAETE KaK BBbI
. KIIMEHTaM BaIlIH
NOKyTaTeneu o KJIMEHTaM y y obecrieunBaeTe
ToBapax/yciyrax ameji | OLCHHBATh BO3MOXKHOCTH TOBApLl yCTyT I/ IICHH KJIMEHTaM
KOMITAHUH HECHHOCTHRIC puoOpeTeHus OCTHBIC NIPEIOKEHUA | rocTIIpoIakKHOE
IIPEITIOKEHUS TOBapOB/YyCIIyT obcyxuBaHue?
Balllero
TOBapa/yciIyru ?
[Ipsimoit
Kocsenn




Jucm «B3aumoomunowienus ¢ KiueHmamu»

[ToTpebOuTenbckuit
CEI'MCHT
IIA1 11A2

Twui B3aMMOOTHOIIIEHUN U €TI0 OIIUCaHue

Kaxkue pecypcsl TpeOyroTcst 1uisi oOecnedeHus: BRIOpaHHOTOTHIIA
B3aUMOOTHOIIICHU?




JIuct «IloToKH 1OXOIOBY

XapaKkTepucTHKa ...

Konkypenr 4

Tomap/ycnyral | Tomap/ycmyra2

Mogaenp MOHETH3aLHUU
Crparerus
1IEHOO0Opa30BaHUA

Lena, pyo®.

KonkypeHTHBIN aHamu3 Liena Xapakrepuctuka2 Xapakrepuctuka3 Xapakrtepucrukad
[IpsiMble KOHKYPEHTBI Konkypent 1

KonkypeHnrt 2

KocBennsie Konkypent 3

KOHKYPCHTBI




Jlucr «KuioueBble pecypebby

Tun pecypcoB

MarepuanbHsle

WNudopmannonnsie

Tpynossie

dunancoBbIe




Juct «KnmroueBbie BUABI AesTENbHOCTHY (Bo3pacTHas Kareropus «l1IkoapsHUK)

OpraHu3annoHHO-TIpaBoBas popma

ITocaenoBaTenbHOCTEL ACHCTBUH 110
OpraHu3aluy 3amycka Ou3Hec-uaen

Cpoxku peanuzanuu (¢
JUT.MM O JIJI.MM)

buznec-nporeccel

VYupasnstoiue

OnepanoHHbIe

[TognepxuBaromiye




JIucr «KuiroueBbie BUABI 1eATEJILHOCTH (Bo3pacTHas KaTeropus «CrtyaeHT» U «CrienuaaucT»)

OpranuzanoHHO-TIpaBOBast
dbopma

ITocnemoBaTenbHOCTH
JEWCTBUM 1O OpraHU3aIuu
3amycka OusHec-uaeu

Cpoxku
peanu3anuu (¢
JUT.MM MO JIJI.MM)

buznec-npoueccel

VYnpasistoiue OnepanroHHbIe [TonnepxuBaromiye
Pucku
Tum pucka Onucanue Mepbl KOHTpPOIIS | JleiicTBHS, B Cilydae
pucka HACTYIUICHUS] HEFATHBHOTO
CLeHapus
CHCTEMATUYCCKHE

HCCUCTCMATHYCCKUC




Jluct «KiroueBble mapTHEPHI»

[TapTHEp

Kakwue pecypchl Bam OU3HEC MOTydaeT OT
HapTHEPOB

Kaxkoit 6uznec-nporecc
o0ecreynBaeT MapTHEPCTBO




JIucr «CTpykTypa n3aep:kex» (Bo3pacTHas kareropus «lIkoabHuK»)

CucreMa HalI0roo0JI0KEHUS

CrtpykTypa u3ziepxxex
[TocrossHHBIE [Tepemennbie EnunopasoBsie
HanmenoBanue YacToTa Cymma, HanmenoBanne | Cymma Ha 1 HanmenoBanue KomnuectBo | Cymma,
BBIIJIAT p. en., p. p.

OO6mmit 00BEM CTAPTOBBIX
UHBECTULIUU

Hcrounukmu
(bvHaHCUPOBAHUS




Jluct «CtpykTypa nznepxex» (Bo3pactHas kateropus «CtyaeHT» u «CreraucT)

Cucrema
HAJIOr000JIOKEHUS

Ilepconan

CucreMa OmjaaThl
Tpyna

I'pacux
paboTsI

Koi-Bo
TPYJI04YacoB B
HEZIEIo

CraBka

OIIC

OoMC

OCC

B3HockI Ha
TpaBMaTU3M

Htoro
B3HOCOB

HUtoro®OT

Cotpynnuk 1

CoTpynHUK 2

CoTpynHUK 2

OO01muit 00BEMCTapTOBBIX

MHBECTHIINI

Hcrounnku

(brHAHCHPOBAaHUS

MM.IT

MM.IT

MM.IT

MM.IT

MM.IT

MM.IT

MM.IT

MM.IT

MM.IT

MM.IT

MM.IT

MM.IT

ILranoBeIie IpOoAaXHU

Tosap 1

Tosap 2

I[OXOI[BI OT peajin3anu

Tosap 1

Tosap 2

Pacxonpr

ITocTostHHBIE

Ilepemennsie

Enunopaszossie

OmneparrioHHas IpruObLTH

Haior

BhIIIIaThl O JOJITOBLIM
00s3aTENbLCTBAM

Yucras npuObLIH




[Tepeuens uCOMB3yeMOTo 000PYIOBAHUS, MHCTPYMEHTOB U PACXOTHBIX MAaTEPUAIOB (JIJIs1 BCEX
kateropuii yqacTHUKOB). IIKOJIbHUKH, CTYI€HTHI, CIEIHATINCTHI

OBOPYJOBAHHMEHA1-TOYYACTHHMKA

Ne
n/n

HauMenoBanue

doto
000py/10BaHUS UJIH
HHCTPYMEHTA, HJIH
Mebden

Texnnueckue
XapaKTePUCTHUKH
o0opynoBaHusi,
HHCTPYMEHTOB M
CChbLJIKA Ha caiT
NMPOU3BOJAUTEJISA,
NMOCTABIIUKA

En.
U3MepeH
us

Heo0xoaum
o€ KO0JI-BO

Kommnsrorep wim
HoyTt0yk ¢ MbliIbIO
Y KJIaBUATYPOIl

- Hammune
IPOTrPaMMHOTO
obecneueHus: -
OCMS- Windows 7
unu bonee HoBas;
bpayzep (SIanekc
opaysep, Google
Chrome /np.);
MicrosoftWord u
Microsoft Excel;
Adobe Acrobat;
Power Point.

CereBoii pMIIBTp

He menee 4 pozetok

USB - e
HAKOIIUTEIb

He menee 1 Gb

OducHblii cTon

=

IMPUHON HE MEHEE
80 cM, rimyOuHoOI He
MmeHee 80 cMm u
BBICOTOM 75 cM

Komneroreproe
Kpecio

be3 mexannzma
KadaHus

.

PACXO/IHBIE MATEPHUA

JIbI HA 1 YYHACTHHUKA

Nen/

HaunmenoBanue

DoT0 pacxoaHbIX
MaTepuaJioB

TexHuueckue
XapaKTePUCTHUKHU
o0opynoBaHusi,
HHCTPYMEHTOB M
CChLJIKA Ha calT
NPOM3BOAMTEIS,
NnoCTaBIIUKA

En.
H3MepeHun
A

Heo0xoaum
o€ KO0JI-BO

1.

bymara

Ha ycmotpenne
OpraHU3aTOPOB

V.

1/10

2.

ABTOpyUKa

Ha ycmorpenue
OpraHu3aTopoB

.

1

YYACTHUKHA

PACXOJHBIE MATEPHUAJIbI, OGOPYIOBAHUE U UHCTPYMEHTBI, KOTOPBIE

JOJIKHBI UMETD IIPU CEBE (npu He00X01UMOCTH)

1

He tpebyercs

Ilo cornacoBanuro ¢
[JIABHBIM 3KCIIEPTOM
(Hampumep)




PACXOJHBIE MATEPUAJIBI U OBOPYJIOBAHHUE, SAIIPEIIIEHHBIE HA
MNJIOIIAJIKE

ITo cornacoBanmio ¢

TJIaBHBIM 3KCIIEPTOM

(Hanpumep)

1®m1m HakonuTeNH,
renedOoHbI

JAONMOJIHUTEJIBHOE ObOPYIOBAHUE, THCTPYMEHTBI KOTOPOE MOKET
MNPUBECTHU C COBOU YYACTHHUK (npu HeoOX0o1uMOCTH)

Ne HaunmenoBanmue HaumenoBanue TexHuYeCKHe En. Heob0xoaum
n/n o0opynoBanus XapaKTEepPUCTHKH |H3MEPEHH | 0€ KOJI-BO
WIH o0opynoBaHus, b
HHCTPYMEHTA, HHCTPYMEHTOB U
WK Me0esTn CCHLJIKA HA CalT
NPOU3BOANTES,
NnoCTaBIIUKA

CriennanbHOE Kpecao-KOJCKY (A1 KOHKypcaHToB ¢ pobiemamu O/[A), nporpammy
NVDA, xnaBuatypy ¢ koaoM bpaiins 11 He3ps4umnXx, CIIyX0oBOil anmnapar Jyisi KOHKYPCaHTOB C

HpO6J'IeMaMI/I ClIyXxa.

OBOPYJAOBAHMUE HA 1-T'0 OKCIIEPTA (npu He0o6X0AMMOCTH)
Nen/| HaumenoBanmue

doto Texnnuyeckue En.
HEe00X0IMMOro XapaKTePUCTUKH
odopynoBanusi uau| 00OpyIOBaHMs,
HHCTPYMeHTAa, njn | HWHCTPYMEHTOB H
MeGeau CChLIKA Ha caiiT
NMPOU3BOIUTEJISA,
MOCTABIIUKA

1400x600x750 .

Heo0xoaumoe
U3MepeHun KO0JI-BO
a1

1. | Cron oducHsIi 4/Bcex

=

2. | Ctyn opucHsIii . Pasmepn1:55x80 1.

HOAKJTFOUEHHBIN K .

3 KOMIIBIOTEPY, IS
HInpoxodopmaTHbIii IIPOBEACHUS
MOHHTOP MO0 npeseHTanuii (pa3mep
MIPOEKTOP U dKpaH JKpaHa JI0JDKEH
MIO3BOJIATH YUTATh 12
mpudT ¢ MecT
JKCIIEPTOB,
peKOMeHTyeMast
JaroHallb SKpaHa
oT1100cMm)

10/Bcex

1/Bcex




4. Komnrsrorep - Hanmnuue . 1/Bcex
/HOYTOYK IIPOrpaMMHOTO
oOecIieueHus:
OCMS- Windows 7
nuiu 0osiee HOBas;
bpayzep
(Aunexc.bpaysep,
Google Chrome
/np.); Microsoft
Word u Microsoft
Excel; Adobe
Acrobat; Power
Point.
5. | Ilpunarep / MDY Canon MF3010 . 1/Bcex
PACXOJHBIE MATEPHUAJIbI HA 1 Dkcnepra (npu He00X01UMOCTH)
Neni/| HaumenoBanue |PoT0 pacxoaHbIX Texunueckue En. Heo0xoauMm
n MaTepuajioB XapaKTePUCTUKH |HM3MEpPEHHU | o€ KO0JI-BO
o0opynoBaHmus, 11
HHCTPYMEHTOB U
CCHIJIKA HA CAHT
NPOU3BOAUTEIS,
NMOCTAaBIIHKA
1. | bymara nis neuatu [Tauka 2
2. | llapuxoBbie pydKu . 10
OBIIASI UTH®PACTPYKTYPA KOHKYPCHOM IVIOMIAIKH (npu HeoGX01MMOCTH)
Nern/| HaummeHoBaHme doto TexHuueckue En. Heobxoaum
1 | Heo0X0UMOro XapaKTCPUCTHUKH | U3MEPEHH | 0€ KOJI-BO
o6opynoBanus, obopyaoBanusl, 51
cpeacTBa HHCTPYMEHTOB U
MHIMBUAyAIbHOl | CCPUIKA HA cauT
3AIATHI NPOM3BOAUTEJIS,
NMOCTABIIUKA
1. [TopomikoBbIit Kiacc B-55 B Knacc . 1
orHerymutens OI1-4 A-2A
2. |Bemainka ai1s oxeXanl CranmapTHbIi . 1
3. ArnTedka nepBon CranpapTtHas . 1
TTOMOIITH
KOMHATA YYACTHUKOB (npu Heo0X01UMOCTH)
Neri/| HaumenoBanue doto Texunueckue En. Heo0xoaumoe
n HE00X0IUMOro XapaKTePUCTUKU | H3MEPEHH |KOJI-BO
000py10BaHMSI WIH|  oOpYy/I0BAHMS, a
HHCTPYMCHTA, WIH | HyHCTPYMEHTOB H
Mebe.u, uiu CCBHLIKA HA CAMT
PaCXOAHBIX NPOHM3BOAUTE.IS,
MaTepHuaJioB II0CTABIIHKA
1. Cron opucHsIit 1400x600x750 [Ir. 4




2. | Cryn nocerutens Pa3mepr1:55x80 . 10

ouCHBII

JOIMOJIHUTEJIBHBIE TPEBOBAHMUS K IVIOIAJAKE / KOMMEHTAPUUA

Nenn/| HammeHoBaHue HaunmMmenoBanue TexHnueckue En. Heo0xoaum
n HEe00X0aNMMOro XapaKTCPUCTUKH | U3MEPEHH | 0€ KOJI-BO
odopynoBanusi uau| 000pyroBaHus, b
HHCTPYMeHTa, ujau | HHCTPYMEHTOB U
MeGen CCBLJIKA HA CalT
NMPOU3BOAUTEJIS,
NMOCTABIIUKA
1. | Bonma Bbyrbuika 0,5 . 20
2. | CrakaH4yuKu IS 1001t V. 1
BOJIBI
4, | Toukn , Touka . 6
SJICKTPONUTAHNA - JJIEKTPOIIUTAHUS
220V
5. | Touku unTepHeTa IToaxmroueHue K Ir. 6

CETH MHTEPHET:
MIPOBOJTHOE CO
CKOPOCTBIO HE MEHEE
30 mOuT/cex 11O
wifl 6e3 CTOpOHHHX
HOJIKJIIOUEHUN HE
Memnee 50 mOuT/Cex.

MunuManbHbIE Tpe6OBaHI/I${ K OCHAaIll€CHHIO pa60q1/1x MCECT C Yy4CTOMOCHOBHBIX HO30JI0TUM

HaumenoBanue ILiomans, HIupuna Crnenuaju3upoBaHHOe
HO30JI0TMH M.KB. npoxona odopynoBanue
MexKAY
padouumu

MeCTaMHM, M.

Pabouee mecTo 1 1 WHIYKINOHHAsl CUCTEMA,
YYaCTHHUKA C Hanpumep «UI12/K»

HapyLIeHHeM ciayxa

Pa6ouee mecTo 1 1 porpaMMHOe o0ecrieueHue
YYaCTHHKA C OKpaHHBIA yBEINYNTENb,
HapylIeHHeM 3peHHs Hanpumep «ZoomTextMagnifier

11.0», 1OIMOIHUTEILHOE
OCBEIICHUE,IPEIOCTABICHUE
YBEJIMYMBAIOIIETO YCTPOUCTBA

(yma)
PaGouee mecTo 2 15 BO3MOKHOCTH TpaHChOpMaIHu
YYacTHHKA C pabouero mMecra - «pa3yMHOE
Hapymenuem OJIA npucnocobaeHue» oo

OCHaIlI€CHHUE CIICIIMaJIbHBIM
CHACHBEM, O6CCHC‘-II/IB8.IOIJ_[I/IM




KOMITCHCAIUIO YCUIIHS TIPU
BCTaBaHHH, JINOO BO3MOKHOCTh
3aMeHBI CTyJIa Ha COOCTBEHHYIO
WHBAJIMTHYIO KOJIICKY

PaGouee MecTo 1 1 He TpedyeTcs

y4acTHHKA c

COMATHYECKUMH

3200/1eBAHUSIMH

PaGouee mecTo 1 1 He TpedyeTcst

YYacTHHKA C

MeHTAJIbHBIMHU

HapyLIeHUSIMHU

4. Cxema 3aCTPOIiKM COPEBHOBATE/IbHOM IVIOIIAIKH.
9000

ra ; ] I ] I ] 2
oooe Ol
L | [ -
(o]
me on?
=] =] i
= E B
=
N

=) - MNpunrep MNepcoHanbHbli

: = -
= < KomnbioTep =
] D e N

ﬁ - Hoyt6yk CTon KoMNbIOTEPHLIA

] -
- [

D om

WHrepaxmenan
naxenb

5. Texnuka 0e30MaACHOCTH M OXPaHbI TPyAa

Jnis opranuzanuy paboyux MECT YYaCTHHKOB PAa3JIMYHBIX HO30JIOTMYECKUX IPYII HEOOXOIUMO
cobmoniate o6mue TpedoBanus, npenycmorpennbie CanlluH 2.2.2/2.4.1340, B wactHOCTH B pa3a.6, 9 u
10. Ins opraHm3anuu pabouyero MeCTO Y4acTHHKA C HapyIIEHHEM OINOPHO-ABHUraTelIbHOIO armapara
HeoOxonumo yuntsiBaTh ['OCT P 57959-2017 Peabunuranus naBanuaoB. Pabouee MecTo A MHBAIMA
C TIOpa)kK€HHEM OIOPHO-ABUraTeIbHOTO anmnapaTta. TpeOoBaHMs OXpaHbl TPy/Aa U TEXHUKH 0€30MacCHOCTH
He Tporaths pykamu mpoBoja, 3JIEKTPUYECKHE BUJIKHM U PO3ETKH, 3a/JHIOI0 IMaHEelIb CHCTEMHOTo OJloKa
KOMIIbIOTEpa. 3arpenaercs padboTaTh Ha KOMITBIOTEPE C MOKPBIMHU pPyKaMu WK B chipoiionexze. Cienyer
n30erarh MomajgaHusl BOJbBl Ha CUCTEMHBIH OJIOK W Apyrue ycTpoiictBa. Henb3s kinacTh Ha CUCTEMHBIN
050k Kakue-nmubo mpenmersl. [lpu mosiBIeHUM 3amaxa rapu WIM HEOOBIYHBIX 3BYKOB M3 CHCTEMHOTO
O50ka, Bo3ropaHusi o0OOpyAOBaHMS WM HWHOM aBapUWHON CHUTyallUW CJeAyeT, He MpUHUMas
CaMOCTOSITENIbHBIX MEp TYLIEHHUS U T.N., HEMEAJICHHO MOKUHYTh padouee MECTO U COOOImMTh 00 3TOM
mobomy 3 skcrepToB. CoOmoaaTh paccTosiHue A0 dKkpaHa B nipeaenax 70-80 cm. [IpomomkuTenbHOCT
HENpepbIBHON paboTHI Mepe] SKpaHOM He JIOJDKHA mpeBblmaTh 1 yaca. B Teuenuwe 2 - 3 yacoB mocie
paboThl Ha KOMIBIOTEPE HE PEKOMEHAYETCS CMOTPETh TEJIEBH30p, a TaKXKe JINTEIbHO HCIOJIb30BaTh
9KpaH cMmapTdoHa. B ciydae mosBieHHs pe3u B IJlazax, yXYIIIEHUS BUIAMMOCTH, MOSBICHHUS Ood B
nanbllax WIM HMHOTO HEJIOMOTaHHsS HEMEUICHHO COOOIIMTh OJKCIEpTy M O0OpaTUThCS K Bpauy.
3amnpenaercsi NPOU3BOJUTH BCKPHITHE U PEMOHT 000pYy/JOBaHUSI.



